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Vermont South Neighbourhood House respectfully
acknowledges the traditional owners of the land on
which we gather, the Wurundjeri Woiwurrung people of
the Kulin Nation, and recognises their continuing
connection to lands, waters and communities. We pay
our respect to Aboriginal and Torres Strait Islander
Elders past and present.
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Vermont South

<
Neighbourhood House

&

Our vision
A community where all people belong.

Our mission

We are an inclusive hub that engages
the community in opportunities to
connect and improve wellbeing.

Our values
e Collaboration
e Optimism
e Inclusive

e Responsive
e Dynamic
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Chairperson’s
» report

Stabilise. Change. [Repeat].

In the challenging climate that the Neighbourhood House sector finds itself in, the capacity
to maintain and increase services on a decreasing resource supply is a challenge we are not
immune from.

The Board gave our House Manager Rebecca a reduced funding envelope to deliver, and
with Maria’s diligent support that ambition was realised, as the House turns it's first profit
since the COVID-19 pandemic. Not only that, but through the help of key volunteers in office,
hospitality and of course on the Board, we were also able to run a number of events.

A lack of vision from the sector, increased bureaucracy from the State and an exceedingly
lengthy review from Whitehorse Council has placed uncertainty at the core of House
operations for some time. To deliver this surplus whilst growing the number of classes and
programs in 2025 is testament to Rebecca's leadership. In addition to growing the program
offerings, through Maria’s tenacity we have also improved our Room Hire income, despite
our primary external hirer having to cancel future bookings from June onwards.

At a governance level, through the drive and support of Secretary Tracy and Treasurer
James, we have also managed to refresh our Board appointees, further advance our
strategic objectives and build capacity to meet future challenges through successful Board
recruitment. We also look to revise and simplify our Rules of Association.

It is essential that | thank Rebecca and Maria, on whose tireless work these results are built.
They worked so hard in 2025 and their commitment to the House and its prosperity cannot
be faulted. Rebecca, sadly, will be departing in early 2026 due to a change in personal
circumstances, but she remains steadfastly loyal to the House and our goals. Maria's work in
2025 also deserves specific praise given the challenging sectoral conditions. She is such an
asset and we owe much of the success of 2025 to her.

The Board, despite the act of renewal in 2025, has provided exceptional support to both me
and the office staff - from leading or contributing to specific tasks, to cleaning and tidying to
ensure the House looked amazing ahead of our role as a Victorian Electoral Commission
voting centre in May and organising our Twilight Market in September. Thank you to all of
our board members: Tracy, James, Jody, Frances, Chris, Jacquie and Tayla as well as
outgoing members Penni and Aman.
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Chairperson’s report

This will be my final Chairperson’s Report as | leave the organisation in a healthy position,
with a refreshed outlook. | know the House will continue to be a place of welcome to all and
a community asset unlike any other.

Stabilise. Change. [Repeat] - it's what good organisations do, and we do it better than most.
Enjoy your 50" year of operations in 2026!

Jarrod Gunn
Chairperson
Vermont South Neighbourhood House
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Manager’s
report

As | prepare to conclude my time at Vermont South Neighbourhood House (VSNH), | wish to
extend my sincere appreciation to the Board, Maria, our dedicated volunteers, students and
community members. Your support and commitment have made my time at the House both
rewarding and memorable. While | am sad to leave, | do so with confidence that, through
prudent fiscal management, the House is now in a stable financial position and well placed to
continue serving the Vermont South community.

Joy and connection

When | joined Vermont South Neighbourhood House, | was searching for something simple
yet profound: joy in my work. After 25 years in the social work field - where the focus is so
often on problems and deficits - | longed for meaningful engagement. At VSNH, | found it in
the everyday moments of connection with staff, students and community members.

The story below, de-identified and gently adapted, reflects the essence of our culture. At the
House, we strive to be what people need, and when we cannot provide something directly,
we do our best to help them find it elsewhere.

Helena

Helena, an 80-year-old community member, came to the House after her GP encouraged her
to “do a class” to meet new people and improve her sleep. As we explored options together,
she shared that her partner of 50 years had passed away just 12 weeks earlier. She was deeply
lonely and living alone for the first time in her life left her anxious about becoming unwell
with no one nearby to help.

We spent an hour together discussing classes, and | connected her with trial sessions in both
strength training and chair yoga so she could discover what felt right for her. But the most
meaningful moment came when she told me how much she loved walking. She and her
husband had walked together every day, and she missed being out in nature.

With that in mind, | enrolled her in our two walking groups and helped her explore additional
walking groups offered by other local Neighbourhood and Community Houses. We also
looked into government-funded alarms and fall-detection watches so she could feel safer at
home. Together, we created a simple plan for her daughter and neighbours to check in
regularly via text - small steps that helped her feel supported rather than alone.

As she was leaving, Helena told me she felt more cared for in that hour than she had since her
husband first became unwell. The connection we formed gave her something she hadn't felt
in a long time: hope for the future.

These are the moments that define Vermont South Neighbourhood House. Yes, we teach
skills and support people’s health and wellbeing - but the true joy lies in the connections we
build and the humanity we share. | will deeply miss these opportunities, and the people who
have allowed me to walk alongside them in such meaningful ways during my time here.
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Manager’s report

Organisational achievements

Following the challenges of 2024, the resilience and perseverance of our staff and volunteers
enabled the House to thrive. Notably, Maria Patsavouras’ unwavering dedication to
excellence resulted in significant growth in our venue hire program, which has been a key
driver of our improved financial standing.

In early 2025, we welcomed back Lily Kovacevic, who collaborated with me and Adult,
Community and Further Education (ACFE) learner Ayshya to deliver a presentation on behalf
of Adult Learning Australia (ALA) and the MACV Alliance (Mitcham Community House, The
Avenue Neighbourhood House, Clota Cottage Neighbourhood House, and Vermont South
Neighbourhood House. The presentation highlighted the ACFE-funded Just in Time Project
2024. Following this, Ayshya and fellow ACFE learner Melanie were interviewed by ALA, with
their insights published on the Learn Local Facebook page to inspire other organisations
and learners. | extend my gratitude to Lily, Ayshya, and Melanie for their valuable
contributions.

Community engagement

Throughout 2025, several successful one-off and regular community events and activities
were held with the support of staff and volunteers. These included:

* A Biggest Morning Tea fundraiser, which
raised $150 for the Cancer Council

* Knit & Chat group (weekly)

+ Two walking groups each week

« Weekly Tech Help drop-in sessions

e Summer Community Lunch

* Two origami school holiday programs

¢ A Neighbourhood House Week art activity

* A gentle exercise session as part of the
Victoria Seniors Festival

* Dying to Know Day event

¢ Stay at Home Aged Care session

e Cheesemaking workshop

e Christmas morning tea

In addition, Vermont South Neighbourhood House was a Federal Election polling venue,
which was a significant marketing and fundraising opportunity.

A particular highlight was the Community
Market and Art Exhibition in September,
delivered in partnership with The
Sunflower Ladies Inc.
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Manager’s report

Our Walking Groups continue to provide both physical activity and social connection for
over 30 participants each week. Health and wellbeing classes remain well attended, and the
introduction of Chair Yoga in 2025 has been a welcome addition, particularly for those with
injuries or mobility challenges. Our Origami class has grown significantly, with commmunity
members admiring our volunteer Vicky's creativity in our office origami display and quickly
signing up for her class!

Advocacy and partnerships

The House actively participated in the Neighbourhood Houses Victoria state election
campaign, Keep Our Doors Open. Approximately 100 attendees from our House completed
postcards expressing their appreciation for Neighbourhood Houses. We utilised our annual
stall holder participation at the Whitehorse Spring Festival as an opportunity to further this
campaign, discussing it with community members while their children completed an art
activity and ate free popcorn! Collectively, the Whitehorse Commmunity Houses submitted
over 1,200 postcards to MP Paul Hamer, advocating for a 25% increase in coordination
funding to ensure financial sustainability and prevent closures.

In 2025, new relationships were established with Vermont South Maternal and Child Health,
Whitehorse Children’s Services, the Library, Men's Shed, Bunnings and others. It is
anticipated that these relationships will foster collaborative initiatives in 2026.

Acknowledgements

| wish to acknowledge the invaluable contribution of our outgoing Chairperson Jarrod Gunn
whose expertise and support have greatly benefited both the Board and staff. His presence
will be deeply missed. | also extend heartfelt thanks to our active volunteers - Vicky, Claire,
Linda, Rhys, Jenine and Samantha - whose dedication ensures the House operates
effectively.

Finally, | wish to again recognise Maria for her
exceptional commitment and collegiality. Her
support has been instrumental and | will greatly
miss working alongside her.

Rebecca Rhodes

Manager
Vermont South Neighbourhood House

e _____‘_____‘____- |
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Skills to get me
(re)started

This note of appreciation was received by Tina, a participant in the 2024 Introduction to
Hospitality ACFE course. Completing this course and receiving a reference from Jenine were key
factors in Tina obtaining employment. She says:

“I would like to thank you
(Rebecca Rhodes, House
Manager) and Jenine (course
tutor) for your contribution and
much needed assistance in the
successful outcome of
obtaining this job opportunity. |
have been out of the workforce
for over 15 years, being a full
time carer for family members
from my children to then
looking after older family
members. Prior to that period, |
was employed in the accounts
receivable and customer service
department.

By participating in your
hospitality course, which |
thoroughly enjoyed and which

covered so many areas, | was able to update and refresh my transferrable skills. This was a very
important part in providing an up-to-date reference which ensured a successful outcome.

| thank you Rebecca, Jenine and your wonderful Neighbourhood House for running such vital
and enjoyable courses and for providing ongoing assistance for your community.”
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Learning is a lifelong
journey

At 56, Ayshah embraced learning after her children grew up. She discovered Vermont South
Neighbourhood House (VSNH) through course guides and community lunches, where she felt
welcomed. Inspired, she enrolled in the Introduction to Hospitality course with a friend.

Ayshah loved the course, praising her teacher, Jenine, a trained chef, for her knowledge and
support. Under Jenine's guidance, Ayshah learned essential skills such as workplace safety,
barista techniques, and hands-on cooking sessions. The class was so engaging that students
wished it wouldn't end.

The course also opened doors. Box Hill TAFE representatives visited to discuss further
education pathways and offer resume writing guidance, while a local hotel conducted mock
interviews and shared job insights within the hospitality industry.

Beyond the curriculum, Ayshah formed meaningful friendships with her classmates, staying
connected even after the course concluded. The supportive environment at VSNH inspired her
to pursue a long-held passion - studying for a Certificate Ill in Childcare at Park Orchards
Community Centre, which offers the flexibility of online learning.

Beyond learning, Ayshah built lasting friendships. Ayshah says that, “learning is a lifelong
journey, opening doors to new experiences and possibilities”. Her story is a testament to the
power of community-based education in fostering growth, confidence and new beginnings.

Ayshah's story was published on the Learn Local Facebook page in March 2025
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Community Market

Bringing community, culture and creativity to life

Friday 19 September saw around 500 community members gather fora Community Market hosted
by Vermont South Neighbourhood House and Sunflower Ladies. It was a wonderful celebration of
local talent, culture and community spirit, bringing together families, neighbours, local businesses,
schools and community groups for an energetic and welcoming market experience.

Fostering community belonging

The theme, ‘Run by community, for the
community’ was evident throughout the
afternoon. Volunteers, families, schools and
local organisations came together with
generosity and enthusiasm. The courtyard
buzzed with conversation, live music and
the relaxed atmosphere that makes
neighbourhood events so special.

Supporting local businesses and producers
The market hosted 30 stalls, including 7 local
business stalls, 9 individual makers, and 13
community groups. From handmade crafts to
homemade jams and mooncakes, the event provided a valuable platform for local producers to
showcase their work and connect with new customers.

Creating a fun, family-friendly atmosphere

Children enjoyed a wide range of activities including bubble shows, face painting, puppet

shows, story time, calligraphy, origami and more. The Forest Hill College band and other
performers brought the courtyard to life, while the art exhibition showcased the creativity of local
artists.

Encouraging cultural diversity and inclusiveness

The market reflected the rich multicultural character of our community. Eastern and Western
traditions blended through music, food, art and craft activities. Diverse community groups
contributed to a vibrant and inclusive environment.

We extend our appreciation to all the amazing individuals, community groups and businesses who
contributed to make this event such a wonderful success!
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New skills to shape my
everyday

Melanie is a dedicated lifelong learner at Vermont South Neighbourhood House (VSNH). Before
joining the Learn Local program, she worked as a Program Coordinator at a Registered Training
Organisation (RTO).

Melanie’s learning journey began while searching for a course for her son. He joined Art as
Therapy — Creative Community Connection and intrigued by its content, she decided to enrol too,
unaware of how deeply it would impact her life.

Now running her own business as an End of Life Doula, Melanie supports individuals and families
through major life transitions. What started as a way to unwind soon became much more. The
course introduced her to free art forms like collage, pottery and painting, enriching both her
personal and professional life.

Initially hesitant about joining, Melanie worried about her lack of artistic experience. However,
stepping beyond her comfort zone proved to be one of her best decisions. She credits her
teacher, Heather, for fostering a supportive, student-led learning environment. Beyond relaxation
and social connection, the course sparked new ideas for Melanie’s work. She now integrates art
into her practice, helping clients create legacy items and encouraging creative expression as a
therapeutic tool.

Reflecting on her experience, Melanie highlights the power of lifelong learning. She believes
staying curious and engaged keeps people young and connected. Looking back, she's grateful
she took the leap, proving that learning is a continuous journey filled with both personal joy and
professional growth.

Melanie's story was published on

the Learn Local Facebook page
in March 2025
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2025 Snapshot
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Classes

End-of-Life Planning
with Melanie

Chair Yoga
with Grace

Introduction to Barista

and Coffee Making Skills
with Jenine

Vermont South
Neighbourhood House

P
Art as Therapy
with Heather

IR He best 1n &l
t;oint 0{ view.
anguage SP°
France an'
re
ople O(F -

French Conversation
with Vanessa

Origami Techniques
with Vicky

Drawing and Painting
with Owen

Painting for Children
with Jason

Meditation
with Rhys
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Mosaics

Strength Training

with Muriel

Yoga and Relaxation
with Karyn and Cheryl

Vermont South
Neighbourhood House

Patchwork and Applique
with Jill

Sketching for

Children and Tweens
with Jason

Canva, Word and Excel
with Kathy

Tai Chi

with Genevieve
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Partnerships

Vermont South Neighbourhood House is grateful for the following partnerships.

Families, | Jobs, Skills,
swomnlA Fairness 33“" Industry
Government and Housing Government and Regions

WHITEHORSE
CITY COUNCIL

Whitehorse Department of Department of Jobs,
City Council Families, Fairness Skills Industry and
and Housing Regions

WHITEHORSE
MACV CHAOS
Whitehorse MACV CHAOS
Community Alliance Network

Houses Network

@ Neighbourhood NACEVic
Houses Victoria™

Neighbourhood ACEVic
Houses Victoria

Vermont South
Neighbourhood House

&
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Board of Governance

Jarrod Gunn

Chair ©

Tracy Douglas
Secretary

(retired)

Aman Chawla ‘

Jody Yuan
Board Member

Tayla Vorgiatzidis
Board Member

Penni Michael
Vice-Chair
(retired)

James David
Treasurer

Frances Su
Board Member

Chris Ellinger
Board Member

Jacquie Arulanandam
Board Member
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oille strategic Plan 2024-2028

Our vision
A community where all people belong.

Our mission
&9 We are an inclusive hub that engages the community in
opportunities to connect and improve wellbeing.

Our values

Collaboration
Optimism
Inclusive
Responsive
Dynamic

Collaboration. We actively work in partnerships and build relationships to
increase opportunities for our community.

Optimism. We foster a sense of hope and confidence about the future.

Inclusive. We consider the needs of all people and ensure that our programs
and services are inclusive for all.

Responsive. We identify the needs of our community and ensure our
programs and services respond to those needs.

Dynamic. We have a positive attitude, encouraging our team to be creative
and innovative with ideas, programming and problem solving.

We support Whitehorse City Council’'s objectives for the community:

@

@ 8 @

Accessing skills Diverse, creative Empowered and Safe and healthy
and education and inclusive collaborative




2®* Strategic Plan 2024-2028

060

PARTNERSHIPS AND
NETWORKING

Build and strengthen
mutually beneficial
relationships which

enhance programs, services
and activities, and add
value to our community.

\‘gﬁ\ g 1/

COMMUNITY AWARENESS
AND PARTICIPATION

Build a strong and positive
profile in the local
community through
implementation of a broad
range of strategies.

PROGRAMS, SERVICES
AND ACCESSIBILITY

Offer accessible programs,
activities, services and
facilities in response to
identified community need.

Strategies:

¢ |dentify resources through
networking and
partnerships to increase
participation of our diverse
communities.

e Strengthen relationships
and collaboration with
local community
organisations, businesses
and services and look for
opportunities for mutual
growth and development.

e Explore opportunities to
partner with local
businesses/employers and
employment agencies to
support Learn Local (ACFE)
program delivery.

e Actively network both
formally and informally.

Strategies:

e Provide opportunities for
people to volunteer.

¢ Launch a strategic
marketing plan.

¢ Develop an event schedule
to raise community
awareness and attract new
people to the House.

e Reposition the House as a
community gathering
place.

Strategies:

Explore and implement
new ideas and innovations
to respond to community
need.

Explore the business case
and community need for
alternative opening hours
and delivery methods.
Review current pre-
accredited training.
Identify grant
opportunities that align
with future direction.
Determine the future of
the café (viability and
model).

Translate key program and
event material.

Provide language specific
programs.

Advocate to Council to
address accessibility issues.

ON
GOVERNANCE AND

ADMINISTRATION

@&El

Ensure efficient, effective and sustainable governance
and administration of the House.

e Align resources to future direction.

e Develop Board succession plan.

e Review Constitution.




Treasurer’s
report

| am pleased to present the Treasurer’s Report for 2025, a year that marks a decisive turning
point for Vermont South Neighbourhood House.

To fully understand the significance of this year's result, it is important to be clear about the
position the House was in only a short time ago.

In 2023, VSNH recorded an operating deficit of approximately $113,000. This was followed by a
further deficit of around $56,000 in 2024. By the end of 2024, equity had been reduced to just
$2,600, placing the organisation in a highly vulnerable financial position. At that point, the
House was operating with very limited reserves and minimal margin for error.

These were confronting years that demanded difficult but necessary decisions, including the
closure of our much-loved café - a decision made not lightly, but to protect the long-term
survival of the House.

The actions taken during 2024 laid the groundwork for recovery, stabilising costs, resetting
operations and refocusing on sustainable income streams. That work came to fruition in 2025,
with the House delivering a net surplus of $75,428 and restoring equity to approximately
$78,000.

This represents a full financial turnaround within two years and confirms that the strategy set
by the Board in 2024 has been effective.

A year of progress and balance

2025 was a defining year. It marked our transition to financial sustainability - reducing
dependence on funding, growing income across our activities and doing so without
compromising our community mission.

Compared to 2024, VSNH recorded strong growth across several key income areas:

e Program income increased by approximately 14%, growing from around $66,000 in 2024
to over $75,000 in 2025, driven by higher participation in health, fitness, creative and
general interest programs.

e Room hire revenue increased by around 8%, rising from approximately $80,000 to nearly
$87,000, reflecting stronger utilisation of our facilities by community groups and local
organisations.

« Fundraising income more than tripled year-on-year, supported by improved engagement
and well-supported community events.

e Grant funding remained strong, continuing to represent around 50% of total income,

providing a stable base for service delivery while other income streams continued to grow.

25



Treasurer’s report

Importantly, these revenue gains were achieved alongside disciplined cost control. As a result,
the organisation moved from operating deficits in 2023 and 2024 to delivering a net surplus
margin of over 20% in 2025.

Our fundraising activities also delivered strong social value - bringing people together,
strengthening local connections and contributing positively to VSNH'’s overall financial
sustainability.

Looking ahead

With the challenges of 2023 and 2024 behind us, 2026 is shaping up to be a very positive year.
The organisation is well-positioned to continue delivering valued community programs,
explore new opportunities and maintain a healthy and sustainable financial footing.

The focus moving forward is simple: remain sensible, stay commmunity-focused and continue
building on the momentum created this year.

Note of thanks

| would like to thank our staff, particularly Rebecca and Maria, volunteers, Board members,
funders and the wider community for their ongoing support and trust. The progress achieved
in 2025 is the result of collective effort and shared commitment to the future of Vermont
South Neighbourhood House.

James David
Treasurer
Vermont South Neighbourhood House
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YERMONT SOUTH COMMUNITY HOUSE INC

A.B.N: 60 776 754 115

SPECIAL PURFPOSE FINANCIAL REPORT
FOR THE YEAR ENDED 31 DECEMEER 2025
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VERMONT SOUTH COMMURNITY HOUSE INC
A.B.N: 80 TT6 754 115
BOARD OF MANAGEMENT'S REFORT

‘Your Board members presenl the special pupose financial repedt on he enlity for the financial year ended 31 Decamber 2025,
Board of Management Members
The names of board of management membsers hroughout he year and at te date of this report are:

Chairperson Jarrad Gunm From March 2022

Wice Charperson Chiis Ellinger From August 2025

Vies Charperson Asrian Chawia From March 2025/ Resigned Augus! 2025
Wice Chairperson Panni Michags From March 2022 Regigned March 2025
Sacratary Tracy Dowglas From March 2023

Treasurar James David From March 2024

Execulive Member Admman Chawla From March 2024 to March 2025
Executive Mamber Framzes Su From March 2024

Execulive Mamber Jody Yuan From Aty 2024

Execulive Mamber Chins Ellinger From Auguel 2025

Execulive Mamber Tayla Vorgiatzidis From Augus! 2025

Execulive Mamber Jacquie Arulanandam From Augusl 2025

House Managar Ashbea King Fram February 2026

House Manager Rebacea Rhodes From May 2024 Fesigned Febvuary S028

Principal Activities
The principal aciivity of the Association duing the financial year was to provide a variely of courses and sclivilies—educational. recreational, envirenmental,
and social — that will suit people of all ages and abdiies, and from many walks of Be and cullural backprounds. The classes and Qrougs encOUFARe communily-

based learning and provide suppoe in a rendly and welcerming environment. By pasticipating in themn, people can buld social connections and nebworks and
further develop their sense of community spirt

Significant Changes
In Mavermber 2024, the Board mace the dilficull decisson o close the Venmont South Neighbowhood Howse communily cale indefinitaly. This decision Tollowead
significant eflorls to improve the viability of the calé including reducing hours in an allempd 1o cwb costs. However, the financial position of the calé remained

unbenabde. The Board was conscious of the egnilicant ramifications of this decision, particularly relaled o the calé stafl, and they expressed their appreciation
10 e sLal who maintained the calé sarvice during this Sl pesiod until its closwne,

Mo olher significant changes in he netue of the entity's aclivity cccurred during the inancial year,
Operating Results

The aurphis for the year altibutable o the entity smounted to $79150 (2024: 556,073 - Deficit).
After Balance Dats Events

A matier hae continues o evaolve since 31 December 2025 that has significantly affected, or may significantly affect:
(a) the entity's operations in future financial years, or

(b} the resulte of those operations in future financial years, or

(c) the entity's state of affairs in future financial years.

Signed in accordanca with a resalution of the Beard of Managemenl.

f?kw} oA f@xlzn/
Chairpersan ¢

Jarrod Gunin
QM Daveed
Treasurer
[ James David

Dated this 17 day of

March, 2026



VERMOMNT SOUTH COMMUNITY HOUSE INC
AB.M: 60 TTE 754 115

INCOME AND EXPENDITURE STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2025

INCOME

Grant Funding Incoms
ACFE

City of Whitehorsa

Ciepartmeant of Fairness, Family and Housing
CJSIR: Just in Time Partnership Initiative
Miscellaneous

Adult Classas

Children's aclivities

Fumdraising, room hire and WSCN
Miscellaneous

Praoject management incoms

MNet Income from Café before Salaries and Wages
Café - daily takings

Café - catering income

Café - stock purchases

Café - equipmant and supplies

Café - repairs and maintenance

TOTAL INCOME
EXPENDITURE

Staff Salaries. Wages and On-costs

Salaries and wages
Superannuation contributions
Contractors - tutors

Annual leave

Long service leave

Waorkers compensation

Accommeodation and utilities
Administration expansas

CUSIR ACFE funding recoupment
Materials, projacts and eguipment
Depreciation

TOTAL EXPENDITURE
NET SURPLUS/DEFICIT) FOR THE PERIOD

2025 2024
5 §
24 057 18,507
20,808 42 961
102.018 98,612
8.720 38,830
22 065 799
175.770 195,709
76.304 68,028
8517 3,701
92 683 67,564
1,860 4,227
- 13,488
177.364 155,008
- 21,220
145 1,397
- (8,126
- (7B4)
- {5O0)
145 13,017
353,279 363,824
155,523 250,178
19,077 25,511
11,030 10,899
1,720 2,753
2.942 (7.707)
4.232 3,424
184,524 285,064
30,415 30,365
34 551 31,001
- 31,021
12,360 37 555
2261 4,801
79,596 134,833
274,120 419,897
79.159 {56,073)

The Income and Expenditure Statement is to be read in conjunction with the audit report
and the notes to the financial statements.

30



VERMONT SOUTH COMMUNITY HOUSE INC

STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2025

CURRENT ASSETS
Cash on hand
Accounts recelvable
Othar racelvables

TOTAL CURRENT ASSETS

MON-CURRENT ASSETS

Bulldings
Furnitwre and equipment
Flayground equipment

TOTAL NON-CURRENT ASSETS
TOTAL ASSETS

CURRENT LIABILITIES

Trade and sundry creditors
Grants Recaived in Advanca
GET payable

Recoupment of ACFE Funding
Provislon for annual leave
Provision for long service leave
Provision for purchased leave

TOTAL CURRENT LIABILITIES
TOTAL LIABILITIES
MET ASSETS

EQUITY
Accumulated members funds

A.B.N: B0 776 754 115

2025 2024
% %
117.825 65,114
1.883 .
5.423 4,809
.| .|
56 306
2 BdB 4051
a74 a8z
3,118 5379
128,350 fsimz
15.813 23 742
- B.170
43 (588)
3342 23 625
17268 15,548
10,085 4,004
- 152
46,561 i"ziasz
46,561 i"ziasz
81,798 2,639
81.798 2 639
B1.798 2,639

The Statement of Financial Position is to be read in conjunction with the audit report

and the notes to the financial statements.

31



VERMONT S0UTH COMMUNITY HOUSE INC
AB.M: 60 TT6 754 115
STATEMENT OF CHANGES IN EQUITY FOR THE YEAR EMDED 31 DECEMBER 2025

Accumulated
Members
Funds Total
¥ 5
Opening Balance as at 1 January 2024 58,712 58,712
Surplus! (Deficit) atinibutable to the Association [56,073) (56,073)
Balance as at 31 December 2024 2,639 2,638
Surplus! (Deficit) atiributable to the Association 79,159 79,158
Balance as at 31 December 2025 81,758 81,798

The Statement of Changes in Equity is to be read in conjunction with the audit report
and the notes to the financial statements.



VERMONT SOUTH COMMUNITY HOUSE INC
AB.M: 60 TT6 754 115
STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 DECEMBER 2025

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from grant funding
Jiher receipts
Payments to suppliers and employeas
Interest received
Het cash generated fromf{used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Payments for property, plant and equipment
{Increase)/decrease in investments

Het cash jused injfprovided by investing activities

ket increasel{decregss) in cash held

Cash and cash equivalents at beginning of financial year

Cash and cash eguivalents at end of financial year

2025 2024
Hote 5 5

160,800 201,080

175,062 164,360
(201,881) (410,222)

- 2804
i 52,711 142 178)
- £3,832

- 63,832

52711 21 654

85114 43 480

[11]] 117,825 65,114

VERMONT SOUTH COMMUNITY HOUSE INC
AB.M: 60 TT6 754 115
NOTES TO THE STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 DECEMBER 2025

Mote (i) Met cash generated fromijused in) operating activities

Met surphus for the year

Mon-cash flow itema:
Diapreciation

{Increasefdecrease in cumrent receivables
{Increasejdecrease in other receivables
Increasefdecrease) in frade and other payables
Increase {Decrease) in granis recedved in advance
Increasel{decrease) in provisions

Mote (ii) Cash and cash eqguivalents at end of financial year

Cash on hand

2025 2024
$ s
79,158 (56,073)
2,261 4,891
{1,993) 342
[424) {1,493)
(27,781) 38,827
{6.170) 5,371
7,650 {34,043)
52,711 {42,178)
117,825 85,114
117,825 65,114

The Statement of Cash Flows is to be read in conjunction with the audit report
and the notes to the financial statements.
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VERMONT S0UTH COMMUNITY HOUSE INC
ABM: G0 TTE 754118
HOTEE Td THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 30285

Hote 1. Etatement of Significant Accounting Policies

This financial repart includes the financial stalemeanits and noles of Yemont South Community House Ino., a incorporated assodafion, whidh is
moorparated in Wickona under the Associdions (rconporaiion Reform Act 2012,

Basis of preparation

This firancial repart is a special purpose finandal repart prepared inarder fo safisfy the finandal reporting requinements of thedssociahors
rcovpovadon Reform Act 2012 (Viclaria) and the Arstratan Chanbes and Nod-forsprofits Commission Act 2012 The Board has determined tha the
associatian is nof a reparting entiby.

The financal report has been prepared on an accrsals basis and is based on hisiorical cosis, modified, where applcable, by the measurement at fair
value of selecied non-currert assets, fnancial assels and financal linbil Bes.

The following is a summary of the material accounting policies adopted by the company in e preparation of the general purpase fimancial repart. The
accaunting polickes have been consistenty applied, unless otherwse staled.

Accounting Palicios

a.  Property, Plant and Equipment

Each class af property, plant and equipment is carmied ai cost ar far value less, whene applicabls, any accumulabed depreciation and
impaimment lcsses.

Plant and Equipment

Plart ard Equipment ara maasured on the cost bass less depredation ard impairment losses.

The carrying amount of plant and equipment & reviesed annualy by direciors b ensure it is not in excess of the recoverable amount fram
these assels. The recoverable amount is assessed an the basis of the expecied net cash flows that wil be recered from e asseis”
employment and subsequent disposal. The expecied net cash Aows have besn discounied fa their present salues n delermining recoverable
amournis.

Subsequent costs are noluded in the assel’s carmying amount or recognised as a separate asset, as appropnate, only when & s probable that
future econamic benefils assccialed with the bem wil flow o the company and the cost of the ibem can be measwred reliably. All cther repairs
ardl mainlerance are charged to the income statemens during the finandal pencd in which they are noured.

Depreciation

The depreciable amount of al fived assets are deprecgated over the useful lives of the assels 1o the Board commencing from the ime e
assed s held ready for use.

The assel's residual valwes and useful lives anre reviewed and adpusted, if appropriale, at each balanoe date.

An assefs carrying amount & writien down mmediaiely to s recoverable amaourd if the asset's carmying amaunt & greabsr than is estimated
recoverable amount.

Gains and losses on disposals ane determined by comparing procesds wish the camyang amount. These gains and icsses are included in the
income statement.

b.  Cash and Cash Equivalents
Cash and cash eguivakenis inclsde cash on hard, depasis beld at-call with banks, ather shart-term highly liquid investments with angiral
malturitizs of three months or less, and bark overdrafis. Bank averdrafis are shoan aithin borowings n curerd labiities an the balance
sheal.

0. Rovenueo

Grants are recognised at fair value where there is reasonable assurance that the grant will be received and all grant conditions will be mel.
Grants relaling %0 expense iems are recognised as noome over the peniods necessary b0 mabtch the grant o the cosis they are

Grants received for specific programs are recognised as income only fo the extent of work completed an those projects when the terms of e
pranis stipulaie that any unexpended funds are 1o be returned to the sponsar if the program is not completed. In those groumstances e
funds arbutable fo work still to ke completed are camied fonsard as grants ncome defemed.

Reverue is measured of the fair value of the consideation received or receivable.



VERMOMNT SOUTH COMMUNITY HOUSE INC
A BN 60 TTE 754 1156
MOTEE TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2028

Hote 1. Statement of Significant Accounting Polickes {corfinued)

0.

Revenue {corfinued)

Revenue from the sale of goods is recognised al the point of delvery as this corresponds fo the ransfer of significant risks and rewards of
oamnership of the goods and the cessation of all vokement n those goods.

Imierest revenus is recognised on a propartional basis aking inle acoount the inkzrest mées applicable o the finandal assets.
Reverus from the rendening of a service is recognised upon the delivery af the serice ta the cusiomaens.

Al revenue i staied net of the amount of poads and services tax (E5T).

Income Tax

By wirtue af its aims as sei oul in the canstilugion, the Associalion qualifies as an organsation specificaly exemnpt from income 1ax under the
tncome Tax Assessment Aot 18597,

Goods and Sorvices Tax [GST)

Reverues, expanses and assets ane recognised red of the amount of GST, excepl where the amount of GST incurred is not recoverabbe from
the fwstralan Taxation Office. In these circumstances the GST is recognised as part of the cost of acquisition of the asset ar as part of an
itlem of experse. Recsivables and payabbes in the Balance Sheet are shown inclusiee of GST.

Employment Entitliements

Prowision is made for the Associabion’s iabiily for employee benefits arising fram sanvices rendered by employees to balance dade. Employes
banefits that are axpecled 1o be setied within ane year have been measurad at the amount expecied ta ba paid when tha Babilily is settied.

Cantributions are made by the assodation io employes superannuation fund and are changed as expenses when incunned.
Provisicns

Provisions are recagrised when the Association has alegal or canstructive chligation, as a resuk of past events, forwhich | is probable that
an cutfiow of econamic benefits will resul and that auticw can be reliably measuned.

Reolated Party Transactions.
The Commiltess Members act in an hanorary capacity and are nal paid for ther senices as Committess: Members.

Aty transactions with relaied parties during the 2028 year were done on commercial terms, similar ta cther third parties.
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VERMONT SOUTH COMMUNITY HOUSE INC
A.B.N: 60 776 754 115
STATEMENT BY MEMBERS OF THE BOARD OF MAMAGEMENT

The Board of Management has determined that the association is not a reporting entity and that this special purpose
financial report should be prepared in accordance with the accounting policies cutlined in Mote 1 to the financial
statements.

In the opinion of the Board of Management the financial report as set out on pages 2to 7:

1 Presents a true and fair view of the financial position of Vermont South Community House Inc as at 31 December
2025 and its performance for the year ended on that date.

2 At the date of this statement, there are reasonable grounds to believe that Vermont South Community House Inc.
will be able to pay its debts as and when they fall due.

This staterment is made in accordance with a resolution of the Board of Management and is signed for and on behalf of
the Board by:

'
%wwcz’f /é?am
Chairperson L

Jarred Gunn

94&%1. Daveed
Treasurer

James David

Dated this 17 day of March, 2026
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VERMONT SOUTH COMMUNITY HOUSE INC
A.B.MN: BO0TTE T4 115
INDEPEMDENT AUDITOR'S REPORT TO THE MEMBERS

Opinlan

I have audited the accompanying financial repart of Wemant South Community House Ino (the Association), which comprises the balanos shoe as at
31 December 2025, and the inoome statemend, slalement of changes in equiby and cash fow statement for the year ended an that dale, a summary of
significant accouniing polioes. and ather explanalory notes and the statement by the members of the Board.

In my opnion, the finanoal report af e Assoc@don is in accordance vih the Avsiatan Not-forprofts Commission Ao 2012 and the dssoolalions
Mncomporabion Redomm Act 2012 (Wiclora), incheding:

I giving & true and fair view of the Associalion’s inancial posfion as ot 31 December 2025 and of its performance for the year ended;
ared

iL complying with Australan Accounting Standands as per Nobe 1 and the Australian Motforprofits Commission fct 2012 and the Associations
Inconparaiion Reform Act 2012 {\ictonia).

Basis for Opindan

| conducted my audit in accordance with Susiralan fudting Standands. My responsibillies under those standants are furthar described in the dsdiors
Hesponsibiides for the Audit of Me Frasolal Aepor section of our reporl. | am independent of the Association in aocordance wih e ethical
requirements of the Aocounting Professional and Ethical Standards Board's 8PES 110 Code of Ethics for Professional Accountants (the Code) that ane
rebevant 1o my awdt of the financial report in Ausfralia. | have also fuliiled our ather ethical responsbilRes in accardanos with 1he Code.

| belipve that the audil evidence | have chiamed is sufficer and appropriade 1o pravide a bass for my opinian,

Emphasis of Matter - Basis of Accourting and Restricton on Distribution

| drarw atienlion to Mote 1 o he financial repart, which describes the basis of acoounting. The finanoal report has been prepaned 10 assist Vermont
Zputh Community House Inc 1o meet the reguirements. of the dusirafan Molfarpoits Commission Act 2012 and the Associstions incorparation
Heform Aot 2012 [Wiclona). &s a resull, the financial report may nol be sukable for ancther purpose. My opinion is nol modified in respect of this
matier.

Responsiblittes of Management and Those Chargod with Governance for the Financial Report

Management & responsible for the preparation and fair presentation of te francal repart in accordance with the inandal reparting requiremants af the
applicable legislation and for such inlernal control s management delermines s necessary bo enable the preparation and fair presentation of a
financial report that is free from maberial msstalement, whether doe o fraud oremar.

In preparing the financial repaort, management is respansible for assessing the Assocafion's abilty 1o canlinue as a going concern, dischksing, as
appiicable, matters relating b gorg conosn and using the going concenn bass of accounting unkess management &ikher interds i iguidate the Entity
o lo cease cpembons, or has no realistic alternative but o do so.

Those charged with governance are nesponsible for oversecing e Association's financial reporing prooess.
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Awditor's ResponsibiMios for He Awdit of fhe Flnancial Report

Aty abjectives are 1o ablain eascnable assurance about whether the financial repart as a whole s fres from material misstatement, whether dues ©
fraud or ermor, and o issue an audéor's report that inchudes our opnion. Beasanable assumance s a high level of assuance, bet s nof a guaraniee that
an audi conducted in accordanon with Ausirallan Auditing Standards wil aksays detect a matenal msstalement when it ecosts. Misstatemanls can
arise from fraud or emmor and are cansdered malenal if, ingividualy or i the aggregate, thay oould reasconably be expecied o nfsenoz the soonamic
dedsions of usars laken on the basks of tha financial report.

#s parl of an audil in accordance with dusiralian Auditng Standards, | exencise professonal judgement and maintain professional scepiosm
Troughoul the audi. | akoc

Identity and assess the nsks of materdal msslatement of te financal report, whether due o frud or ermor, design and perdorm audi procedures
respansie o 1hose risks. and oblain audit evidence that s sufficer and appropriale o provide @ bass for cur my opinion. The risk of not detecting a
materal msstalemen resulting from fraesd is higher than for one resulting from error, as fraud may invohee collusion, forgery, imentiaonal cmissons,
misrepresentatons, or the cvernde of internal cantral.

Obiain an understanding of imemal confrol relesant 1o e awdil inoorder o design audil procedures that are appropnate in the cicumstances, but not
fior the purpose of expressrg an opinkan on the effectiveness. of the regsterad entty's internal com.

Evaluale the appropriateness of acoounting policses used and the reasonableness of acoounting estimates and relaied dsooseres made by the
respansible arifies.

Ganolude on the appropriateness of He responsible entilies use of the gong conoem bass of acoounting and, based on the audi evidenoe obtained,
whelher @ material uncefanty cxsts related o events ar canditons that may cast sgnificant doubt an the registensd endty’s abiily b continue as a
gaing cancem. If | conclude that a malenal unceranty exists, | am required o drasy attention in my awdibor's repart to the relaled disclsures intha
financial report or, F such dsclosures are inadequate, to modify my apinon. WMy

conclusions are based on the awdt svidence cbéaned up 1o the date of my auditar's repot. However, ftune events o conditions may cause the
regisiened emly o cease o conlnue as a going concern.

Evaluate the owerall presenkafon, sirochere and conberd of the hn:l'hclalrupnrl, mluding the dscicsures, and whaether the linancial repart represens the
underlying arsactians and evends in a manner that achieves tar presentation.

I communicale with thase charged with governance regarding, among olher matiers, the planned soope and Sming of the audit and significam audt
fingings, inciuding anmy significant defidencies i internal cantrols that | dertdy curing my audil

Mame of fuwdior Frederk R L. Ewsteen

hidrnss: Colins & Co Audie Pry Led
127 Paisley Streal
Focascray WG 3011

0
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VERMONT SOUTH COMMUNITY HOUSE INC
A.B.N: 60 776 754 115
CERTIFICATE BY MEMBERS OF THE BOARD OF MANAGEMENT

|, Jarrod Gunn and |, James David certify that:
{a) Woe are members of the board of management of the Vermont South Community House Inc.
{b) We attended the annual general meeting of the association held on 19 March 2026,

{c) We are authorised by the attached resolution of the Board to sign this certificate.

(¢) This annual statement was submitted to the members of the association at its annual general meeting.

F
4 2 ﬁw&m
Chairperson {f- 0

Jarred Gunn

9&0&&1’ Daveed
Treasurer

James David

Dated this 17 dayof  March, 2026

11
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