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Vermont South Neighbourhood House respectfully
acknowledges the traditional owners of the land on
which we gather, the Wurundjeri Woiwurrung people of
the Kulin Nation, and recognises their continuing
connection to lands, waters and communities. We pay
our respect to Aboriginal and Torres Strait Islander
Elders past and present.
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Vermont South
Neighbourhood House

Our vision
A community where all people belong. 

Our mission
We are an inclusive hub that engages
the community in opportunities to
connect and improve wellbeing. 

Our values
Collaboration
Optimism
Inclusive
Responsive
Dynamic
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Stabilise. Change. [Repeat].

In the challenging climate that the Neighbourhood House sector finds itself in, the capacity
to maintain and increase services on a decreasing resource supply is a challenge we are not
immune from.

The Board gave our House Manager Rebecca a reduced funding envelope to deliver, and
with Maria’s diligent support that ambition was realised, as the House turns it’s first profit
since the COVID-19 pandemic. Not only that, but through the help of key volunteers in office,
hospitality and of course on the Board, we were also able to run a number of events.

A lack of vision from the sector, increased bureaucracy from the State and an exceedingly
lengthy review from Whitehorse Council has placed uncertainty at the core of House
operations for some time. To deliver this surplus whilst growing the number of classes and
programs in 2025 is testament to Rebecca’s leadership. In addition to growing the program
offerings, through Maria’s tenacity we have also improved our Room Hire income, despite
our primary external hirer having to cancel future bookings from June onwards.

At a governance level, through the drive and support of Secretary Tracy and Treasurer
James, we have also managed to refresh our Board appointees, further advance our
strategic objectives and build capacity to meet future challenges through successful Board
recruitment. We also look to revise and simplify our Rules of Association.

It is essential that I thank Rebecca and Maria, on whose tireless work these results are built.
They worked so hard in 2025 and their commitment to the House and its prosperity cannot
be faulted. Rebecca, sadly, will be departing in early 2026 due to a change in personal
circumstances, but she remains steadfastly loyal to the House and our goals. Maria’s work in
2025 also deserves specific praise given the challenging sectoral conditions. She is such an
asset and we owe much of the success of 2025 to her.

The Board, despite the act of renewal in 2025, has provided exceptional support to both me
and the office staff - from leading or contributing to specific tasks, to cleaning and tidying to
ensure the House looked amazing ahead of our role as a Victorian Electoral Commission
voting centre in May and organising our Twilight Market in September. Thank you to all of
our board members: Tracy, James, Jody, Frances, Chris, Jacquie and Tayla as well as
outgoing members Penni and Aman.



Chairperson’s report

This will be my final Chairperson’s Report as I leave the organisation in a healthy position,
with a refreshed outlook. I know the House will continue to be a place of welcome to all and
a community asset unlike any other.

Stabilise. Change. [Repeat] - it’s what good organisations do, and we do it better than most.
Enjoy your 50  year of operations in 2026!th

Jarrod Gunn
Chairperson
Vermont South Neighbourhood House
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As I prepare to conclude my time at Vermont South Neighbourhood House (VSNH), I wish to
extend my sincere appreciation to the Board, Maria, our dedicated volunteers, students and
community members. Your support and commitment have made my time at the House both
rewarding and memorable. While I am sad to leave, I do so with confidence that, through
prudent fiscal management, the House is now in a stable financial position and well placed to
continue serving the Vermont South community.

Joy and connection

When I joined Vermont South Neighbourhood House, I was searching for something simple
yet profound: joy in my work. After 25 years in the social work field - where the focus is so
often on problems and deficits - I longed for meaningful engagement. At VSNH, I found it in
the everyday moments of connection with staff, students and community members.

The story below, de‑identified and gently adapted, reflects the essence of our culture. At the
House, we strive to be what people need, and when we cannot provide something directly,
we do our best to help them find it elsewhere.

Helena

Helena, an 80‑year‑old community member, came to the House after her GP encouraged her
to “do a class” to meet new people and improve her sleep. As we explored options together,
she shared that her partner of 50 years had passed away just 12 weeks earlier. She was deeply
lonely and living alone for the first time in her life left her anxious about becoming unwell
with no one nearby to help.

We spent an hour together discussing classes, and I connected her with trial sessions in both
strength training and chair yoga so she could discover what felt right for her. But the most
meaningful moment came when she told me how much she loved walking. She and her
husband had walked together every day, and she missed being out in nature.

With that in mind, I enrolled her in our two walking groups and helped her explore additional
walking groups offered by other local Neighbourhood and Community Houses. We also
looked into government‑funded alarms and fall‑detection watches so she could feel safer at
home. Together, we created a simple plan for her daughter and neighbours to check in
regularly via text - small steps that helped her feel supported rather than alone.

As she was leaving, Helena told me she felt more cared for in that hour than she had since her
husband first became unwell. The connection we formed gave her something she hadn’t felt
in a long time: hope for the future.

These are the moments that define Vermont South Neighbourhood House. Yes, we teach
skills and support people’s health and wellbeing - but the true joy lies in the connections we
build and the humanity we share. I will deeply miss these opportunities, and the people who
have allowed me to walk alongside them in such meaningful ways during my time here.
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Organisational achievements

Following the challenges of 2024, the resilience and perseverance of our staff and volunteers
enabled the House to thrive. Notably, Maria Patsavouras’ unwavering dedication to
excellence resulted in significant growth in our venue hire program, which has been a key
driver of our improved financial standing.

In early 2025, we welcomed back Lily Kovacevic, who collaborated with me and Adult,
Community and Further Education (ACFE) learner Ayshya to deliver a presentation on behalf
of Adult Learning Australia (ALA) and the MACV Alliance (Mitcham Community House, The
Avenue Neighbourhood House, Clota Cottage Neighbourhood House, and Vermont South
Neighbourhood House. The presentation highlighted the ACFE-funded Just in Time Project
2024. Following this, Ayshya and fellow ACFE learner Melanie were interviewed by ALA, with
their insights published on the Learn Local Facebook page to inspire other organisations
and learners. I extend my gratitude to Lily, Ayshya, and Melanie for their valuable
contributions.

Community engagement

Throughout 2025, several successful one-off and regular community events and activities
were held with the support of staff and volunteers. These included:

A Biggest Morning Tea fundraiser, which 
       raised $150 for the Cancer Council

Knit & Chat group (weekly)
Two walking groups each week
Weekly Tech Help drop-in sessions
Summer Community Lunch
Two origami school holiday programs
A Neighbourhood House Week art activity
A gentle exercise session as part of the

       Victoria Seniors Festival
Dying to Know Day event
Stay at Home Aged Care session
Cheesemaking workshop
Christmas morning tea

In addition, Vermont South Neighbourhood House was a Federal Election polling venue,
which was a significant marketing and fundraising opportunity.

                                                                                                A particular highlight was the Community 
                                                                                                Market and Art Exhibition in September, 
                                                                                                delivered in partnership with The 
                                                                                                Sunflower Ladies Inc.
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Our Walking Groups continue to provide both physical activity and social connection for
over 30 participants each week. Health and wellbeing classes remain well attended, and the
introduction of Chair Yoga in 2025 has been a welcome addition, particularly for those with
injuries or mobility challenges. Our Origami class has grown significantly, with community
members admiring our volunteer Vicky’s creativity in our office origami display and quickly
signing up for her class!

Advocacy and partnerships

The House actively participated in the Neighbourhood Houses Victoria state election
campaign, Keep Our Doors Open. Approximately 100 attendees from our House completed
postcards expressing their appreciation for Neighbourhood Houses. We utilised our annual
stall holder participation at the Whitehorse Spring Festival as an opportunity to further this
campaign, discussing it with community members while their children completed an art
activity and ate free popcorn!  Collectively, the Whitehorse Community Houses submitted
over 1,200 postcards to MP Paul Hamer, advocating for a 25% increase in coordination
funding to ensure financial sustainability and prevent closures.

In 2025, new relationships were established with Vermont South Maternal and Child Health,
Whitehorse Children’s Services, the Library, Men’s Shed, Bunnings and others. It is
anticipated that these relationships will foster collaborative initiatives in 2026.

Acknowledgements

I wish to acknowledge the invaluable contribution of our outgoing Chairperson Jarrod Gunn
whose expertise and support have greatly benefited both the Board and staff. His presence
will be deeply missed. I also extend heartfelt thanks to our active volunteers - Vicky, Claire,
Linda, Rhys, Jenine and Samantha - whose dedication ensures the House operates
effectively. 

Finally, I wish to again recognise Maria for her 
exceptional commitment and collegiality. Her 
support has been instrumental and I will greatly 
miss working alongside her.

Rebecca Rhodes
Manager
Vermont South Neighbourhood House



Skills to get me 
(re)started
This note of appreciation was received by Tina, a participant in the 2024 Introduction to
Hospitality ACFE course. Completing this course and receiving a reference from Jenine were key
factors in Tina obtaining employment. She says: 
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covered so many areas, I was able to update and refresh my transferrable skills. This was a very
important part in providing an up-to-date reference which ensured a successful outcome. 

I thank you Rebecca, Jenine and your wonderful Neighbourhood House for running such vital
and enjoyable courses and for providing ongoing assistance for your community.” 

 

 “I would like to thank you
(Rebecca Rhodes, House
Manager) and Jenine (course
tutor) for your contribution and
much needed assistance in the
successful outcome of
obtaining this job opportunity. I
have been out of the workforce
for over 15 years, being a full
time carer for family members
from my children to then
looking after older family
members. Prior to that period, I
was employed in the accounts
receivable and customer service
department.

By participating in your
hospitality course, which I
thoroughly enjoyed and which 



 
At 56, Ayshah embraced learning after her children grew up. She discovered Vermont South
Neighbourhood House (VSNH) through course guides and community lunches, where she felt
welcomed. Inspired, she enrolled in the Introduction to Hospitality course with a friend. 

Ayshah loved the course, praising her teacher, Jenine, a trained chef, for her knowledge and
support. Under Jenine’s guidance, Ayshah learned essential skills such as workplace safety,
barista techniques, and hands-on cooking sessions. The class was so engaging that students
wished it wouldn’t end. 

The course also opened doors. Box Hill TAFE representatives visited to discuss further
education pathways and offer resume writing guidance, while a local hotel conducted mock
interviews and shared job insights within the hospitality industry. 

Beyond the curriculum, Ayshah formed meaningful friendships with her classmates, staying
connected even after the course concluded. The supportive environment at VSNH inspired her
to pursue a long-held passion - studying for a Certificate III in Childcare at Park Orchards
Community Centre, which offers the flexibility of online learning. 

Beyond learning, Ayshah built lasting friendships. Ayshah says that, “learning is a lifelong
journey, opening doors to new experiences and possibilities”. Her story is a testament to the
power of community-based education in fostering growth, confidence and new beginnings. 
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Learning is a lifelong 
journey

Ayshah’s story was published on the Learn Local Facebook page in March 2025 
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Bringing community, culture and creativity to life

Friday 19 September saw around 500 community members gather for a  Community Market hosted
by Vermont South Neighbourhood House and Sunflower Ladies. It was a wonderful celebration of
local talent, culture and community spirit, bringing together families, neighbours, local businesses,
schools and community groups for an energetic and welcoming market experience.

Fostering community belonging
The theme, ‘Run by community, for the 
community’ was evident throughout the 
afternoon. Volunteers, families, schools and 
local organisations came together with 
generosity and enthusiasm. The courtyard 
buzzed with conversation, live music and 
the relaxed atmosphere that makes 
neighbourhood events so special.

Supporting local businesses and producers
The market hosted 30 stalls, including 7 local 
business stalls, 9 individual makers, and 13 
community groups. From handmade crafts to 
homemade jams and mooncakes, the event provided a valuable platform for local producers to
showcase their work and connect with new customers.

Creating a fun, family‑friendly atmosphere
Children enjoyed a wide range of activities including bubble shows, face painting, puppet
shows, story time, calligraphy, origami and more. The Forest Hill College band and other
performers brought the courtyard to life, while the art exhibition showcased the creativity of local
artists.

Encouraging cultural diversity and inclusiveness
The market reflected the rich multicultural character of our community. Eastern and Western
traditions blended through music, food, art and craft activities. Diverse community groups
contributed to a vibrant and inclusive environment.

We extend our appreciation to all the amazing individuals, community groups and businesses who
contributed to make this event such a wonderful success!







Melanie is a dedicated lifelong learner at Vermont South Neighbourhood House (VSNH). Before
joining the Learn Local program, she worked as a Program Coordinator at a Registered Training
Organisation (RTO). 

Melanie’s learning journey began while searching for a course for her son. He joined Art as
Therapy – Creative Community Connection and intrigued by its content, she decided to enrol too,
unaware of how deeply it would impact her life. 

Now running her own business as an End of Life Doula, Melanie supports individuals and families
through major life transitions. What started as a way to unwind soon became much more. The
course introduced her to free art forms like collage, pottery and painting, enriching both her
personal and professional life. 

Initially hesitant about joining, Melanie worried about her lack of artistic experience. However,
stepping beyond her comfort zone proved to be one of her best decisions. She credits her
teacher, Heather, for fostering a supportive, student-led learning environment. Beyond relaxation
and social connection, the course sparked new ideas for Melanie’s work. She now integrates art
into her practice, helping clients create legacy items and encouraging creative expression as a
therapeutic tool. 

Reflecting on her experience, Melanie highlights the power of lifelong learning. She believes
staying curious and engaged keeps people young and connected. Looking back, she’s grateful
she took the leap, proving that learning is a continuous journey filled with both personal joy and
professional growth. 
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New skills to shape my
everyday

Melanie’s story was published on
the Learn Local Facebook page
in March 2025 
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Art as Therapy
with Heather

Drawing and Painting
with Owen

French Conversation
with Vanessa

Painting for Children
with Jason

Chair Yoga
with Grace

Meditation
with Rhys

End-of-Life Planning
with Melanie

Origami Techniques
with Vicky

Introduction to Barista
and Coffee Making Skills
with Jenine
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Patchwork and Applique
with Jill

Canva, Word and Excel
with Kathy

Sketching for
Children and Tweens
with Jason

Yoga and Relaxation
with Karyn and Cheryl

Mosaics

Tai Chi
with Genevieve

Strength Training
with Muriel
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Whitehorse 
City Council

Department of
Families, Fairness

and Housing

Whitehorse
Community

Houses Network

MACV 
Alliance

CHAOS 
Network

ACEVicNeighbourhood
Houses Victoria

Vermont South Neighbourhood House is grateful for the following partnerships.

Department of Jobs,
Skills Industry and

Regions
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Jarrod Gunn
Chair

Penni Michael
Vice-Chair

(retired)

Tracy Douglas
Secretary

James David
Treasurer

Aman Chawla
(retired)

Frances Su
Board Member

Jody Yuan
Board Member

Chris Ellinger
Board Member

Jacquie Arulanandam 
Board Member

Tayla Vorgiatzidis 
Board Member
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Vermont South Neighbourhood House
Strategic Plan 2024-2028

Our vision
A community where all people belong. 

Our mission
We are an inclusive hub that engages the community in
opportunities to connect and improve wellbeing. 

Our values
Collaboration
Optimism
Inclusive
Responsive
Dynamic

Collaboration. We actively work in partnerships and build relationships to
increase opportunities for our community.

Optimism. We foster a sense of hope and confidence about the future.

Inclusive. We consider the needs of all people and ensure that our programs
and services are inclusive for all.

Responsive. We identify the needs of our community and ensure our
programs and services respond to those needs.

Dynamic. We have a positive attitude, encouraging our team to be creative
and innovative with ideas, programming and problem solving.

We support Whitehorse City Council’s objectives for the community:

Diverse, creative
and inclusive

Empowered and
collaborative

Safe and healthy Accessing skills
and education
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Vermont South Neighbourhood House
Strategic Plan 2024-2028

PARTNERSHIPS AND
NETWORKING

COMMUNITY AWARENESS
AND PARTICIPATION

PROGRAMS, SERVICES 
AND ACCESSIBILITY

Build and strengthen
mutually beneficial
relationships which

enhance programs, services
and activities, and add

value to our community.

Strategies:
Identify resources through
networking and
partnerships to increase
participation of our diverse
communities. 
Strengthen relationships
and collaboration with
local community
organisations, businesses
and services and look for
opportunities for mutual
growth and development.
Explore opportunities to
partner with local
businesses/employers and
employment agencies to
support Learn Local (ACFE)
program delivery.
Actively network both
formally and informally.

Build a strong and positive
profile in the local

community through
implementation of a broad

range of strategies.

Strategies:
Provide opportunities for
people to volunteer. 
Launch a strategic
marketing plan. 
Develop an event schedule
to  raise community
awareness and attract new
people to the House.  
Reposition the House as a
community gathering
place.

Offer accessible programs,
activities, services and
facilities in response to

identified community need.

Strategies:
Explore and implement
new ideas and innovations
to respond to community
need.
Explore the business case
and community need for
alternative opening hours
and delivery methods.
Review current pre-
accredited training.
Identify grant
opportunities that align
with future direction.
Determine the future of
the café (viability and
model).
Translate key program and
event material.
Provide language specific
programs.
Advocate to Council to
address accessibility issues.

GOVERNANCE AND
ADMINISTRATION

Ensure efficient, effective and sustainable governance
and administration of the House.

Align resources to future direction.
Develop Board succession plan.
Review Constitution.
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I am pleased to present the Treasurer’s Report for 2025, a year that marks a decisive turning
point for Vermont South Neighbourhood House.

To fully understand the significance of this year’s result, it is important to be clear about the
position the House was in only a short time ago.

In 2023, VSNH recorded an operating deficit of approximately $113,000. This was followed by a
further deficit of around $56,000 in 2024. By the end of 2024, equity had been reduced to just
$2,600, placing the organisation in a highly vulnerable financial position. At that point, the
House was operating with very limited reserves and minimal margin for error.

These were confronting years that demanded difficult but necessary decisions, including the
closure of our much-loved café - a decision made not lightly, but to protect the long-term
survival of the House.

The actions taken during 2024 laid the groundwork for recovery, stabilising costs, resetting
operations and refocusing on sustainable income streams. That work came to fruition in 2025,
with the House delivering a net surplus of $75,428 and restoring equity to approximately
$78,000.

This represents a full financial turnaround within two years and confirms that the strategy set
by the Board in 2024 has been effective.

A year of progress and balance

2025 was a defining year. It marked our transition to financial sustainability - reducing
dependence on funding, growing income across our activities and doing so without
compromising our community mission.

Compared to 2024, VSNH recorded strong growth across several key income areas:

Program income increased by approximately 14%, growing from around $66,000 in 2024
to over $75,000 in 2025, driven by higher participation in health, fitness, creative and
general interest programs.
Room hire revenue increased by around 8%, rising from approximately $80,000 to nearly
$87,000, reflecting stronger utilisation of our facilities by community groups and local
organisations.
Fundraising income more than tripled year-on-year, supported by improved engagement
and well-supported community events.
Grant funding remained strong, continuing to represent around 50% of total income,
providing a stable base for service delivery while other income streams continued to grow.
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Importantly, these revenue gains were achieved alongside disciplined cost control. As a result,
the organisation moved from operating deficits in 2023 and 2024 to delivering a net surplus
margin of over 20% in 2025.

Our fundraising activities also delivered strong social value - bringing people together,
strengthening local connections and contributing positively to VSNH’s overall financial
sustainability.

Looking ahead

With the challenges of 2023 and 2024 behind us, 2026 is shaping up to be a very positive year.
The organisation is well-positioned to continue delivering valued community programs,
explore new opportunities and maintain a healthy and sustainable financial footing.

The focus moving forward is simple: remain sensible, stay community-focused and continue
building on the momentum created this year.

Note of thanks

I would like to thank our staff, particularly Rebecca and Maria, volunteers, Board members,
funders and the wider community for their ongoing support and trust. The progress achieved
in 2025 is the result of collective effort and shared commitment to the future of Vermont
South Neighbourhood House.

James David
Treasurer
Vermont South Neighbourhood House
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www.reallygreatsite.com

hello@reallygreatsite.com

+123-456-7890

123 Anywhere St., Any City

ABN 60 776 754 115
1 Karobran Drive

Vermont South VIC 3133
03 9803 2335

info@vsnh.org.au
www.vsnh.org.au

A community where all people belong

Vermont South Neighbourhood House
(Vermont South Community House)

mailto:info@vsnh.org.au
http://www.vsnh.org.au/
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