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Front Page Art Work Acknowledgment
“Always a Rainbow after a Storm” - Heather Donchi (VSLC Art Tutor)
This art piece was part of a project focused on reflecting on the 2020 year when
the COVID-19 global pandemic impacted all our lives.
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Funding Bodies Acknowledgement
We gratefully acknowledge the support of the following funding bodies and partners:
Department of Health and Human Services (DHHS)
Department of Education - Adult, Community & Further Education
(ACFE - Learn Local)
City of Whitehorse
Partnerships Acknowledgement
Whitehorse City Council
Department of Health and Human Services (DHHS)
Department of Education - Adult, Community & Further Education
DVJS APM Employment Solutions
Mitcham Community House,
The Avenue Neighbourhood House, Clota Cottage Neighbourhood House,
Vermont South Learning Centre (MACV Alliance)
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PRESIDENT’S REPORT
The Vermont South Learning Centre (the Centre), along with the rest of the world, faced its own
challenges during the year under review (2020) due to the lock-downs and restrictions resulting from the
COVID-19 pandemic. Nevertheless, it was a very busy and challenging journey for us with the conduct of
business changing from in-person to online formats wherever possible. In order to quickly transfer to a
robust online system, the Centre purchased its own Zoom account to enable professional teleconferencing
and minimal disruption to online meeting processes, among other things.
The COVID-19 environment impacted the Centre’s income from room hire, in-person courses and staff
working from home. Some courses continued online but others had to be suspended. The Centre applied

and was successful in obtaining JobKeeper and received government funds for 13 of our staff, some of
whom had to be stood down for a specific period during the Centre shut-down. However, our grant
funding from regular sources was maintained and the Centre qualified to receive additional funding in the
form of government initiatives to stimulate the economy. The Centre was also successful in its application
for a Business Recovery grant available from the Whitehorse Council. These provided a valuable boost to
our financial bottom line as our regular revenue streams from casual room hire and regular room hirers
(13) income fell and numbers of people involved in engagement through courses reduced significantly.
The Board held eight meetings online during the year, meeting monthly for the first part and then
six-weekly during pandemic conditions. Further online meetings were also held as required to consider

specific matters requiring Board approval. The writer held two online welfare check meetings with office
staff and tutors during the Centre shut-down and working-from-home arrangements were taken up by
staff.
Board updates included the appointment of Rod Laidlaw and Jarrod Gun, and the resignation of Elizabeth
Oxworth, Rod Laidlaw and Mark Huynh. The need to expand Board representation has been an important
process for the Centre and we were able to recruit two new members (Penni Michael and Malcolm
Brownlee) who responded to advertisements on our social media platforms and were appointed to fill
vacancies which occurred during the year. Collectively, they bring experience in community youth services,
corporate planning, charitable organisations and the services. Further networking efforts have been afoot

to seek suitable candidates for appointment to the Board to expand its collective skills and member base
for the work of the Centre.
With the new Centre Manager in place, the Board was able to focus on strategic planning and delegate
some necessary operational work to Centre staff. A strategic plan for 2021 was developed and endorsed
by the Board and we are in process of updating our Vision and Mission statements and Values which will
form the basis of our current 2021 plan and our 3-year Strategic Plan (2022–24) which will be developed in
the latter half of 2021, and related Business Plans. Following consultation with stakeholders, a further
in-person meeting with stakeholders and an external facilitator will be held in March 2021 to finalise the
Vision, Mission and Values for the Centre.
The Board has continued to review and expand its suite of policies and procedures and identify gaps in its
tools for good governance. Work has started with examining policies due for renewal and consultation
with like community houses in Melbourne for benchmarking. In response to government requirements we
developed our own COVID-compliant plan which was used when the Centre started cautiously opening
again when able to do so after months of shut-down.
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An ongoing focus of the Board in these post-COVID challenging times will be to deliver, attract and

maintain community participation in its health and lifestyle programs, and the ACFE-funded programs of ESL,
hospitality, IT and vocational training, as well as other courses to meet the needs of the community as a Learn
Local provider. We will look for ways to expand our courses to address the increasingly diverse community
landscape and environmental demands of delivering services and programs differently, while fulfilling the
purpose of our existence.
In order to further enhance its decision-making processes, the Board delegated specific functions to the
following sub-committees in an advisory capacity:
•

Centre Manager Recruitment Sub-Committee

•

Opening Doors Sub-Committee (to oversee the re-opening of the Centre within a COVID-compliant

environment)
•

Finance Sub-Committee

•

Policies and Procedures Sub-Committee

•

Café Sub-Committee (to oversee the expansion and marketing of the café in relation to creating an
independent income stream and training of staff from a social enterprise perspective).

Vermont South Learning Centre, Board of Management 2020
L-R Nildhara Gadani, Jarrod Gunn, Marie Pietersz, Penny Michael, Malcolm Brownlee

The sub-committees met several times during the year via teleconferencing when required to make decisions
and recommendations for endorsement by the Board.
The Board is committed to reviving its membership and attracting and maintaining new members. We are also
committed to expanding our volunteer base for assistance with new and existing programs, one such program
being the revival of our Toy Library which was run by volunteers, but impacted by the pandemic restrictions.
Our community café is another area of continued discussion and review as we work towards getting this
valuable resource operational at the high end of its full potential. We have made inroads and will keep the
focus on progress. We are aware that marketing and communication are necessary components in these
matters and we are augmenting our resources in these areas.
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We acknowledge our continued good relationships with the City of Whitehorse, Department of Health and

Human Services, and Department of Education in their funding roles, our Federal member, Michael Sukkar
MP, State Member, Neil Angus MP, former Ward Councillor Bill Bennett, and Ward Councillor Raylene Carr,
for their ongoing support, as well as our other partners, and the partnerships enjoyed with the Community
Houses Association of the Outer Eastern Suburbs (CHAOS) network coordinator, Maureen McConnell, and
other community houses within the City of Whitehorse in their community house coordination roles We are
grateful to the City of Whitehorse for the capital works program undertaken to upgrade the Centre and its
surrounds.
We were also very fortunate to apply for assistance and win the pro bono services of Clayton Utz, Lawyers, to
advise on updating our Rules of Association and appointment of a Centre Manager. I would like to thank the

Clayton Utz staff working with me for the generosity of their assistance and availability to provide quick and
expert responses to matters raised with them.
In conclusion, I would like to particularly acknowledge the contribution of Program Development Coordinator,
Helen Crisp, for taking the reins and acting in the position of Centre Manager for a prolonged period during
the year as a result of the resignation of the incumbent Centre Manager and the completion of the
recruitment process for her replacement. I also acknowledge the contribution of the rest of the office team
(Maria Patsavouras, Sharyn Dimattina, Sandra Romero, Linda Qui, Salma Saleem, Ian Semmens, Scott Moran),
tutors and volunteers for their roles in making the Centre a welcoming social hub for the community. I would
like to acknowledge our Auditor, Ryk Eksteen, of Collins & Co for another year of examination of our books

and opinion on the financial position of the Centre. I would also like to thank the Centre Manager,
Carol I’Anson, for her enthusiastic approach and willingness to address some of the long-standing business
and operational matters since her appointment and the achievements to date.
Lastly, I would like to thank the Board members for their contribution to matters of the Centre during an
unusual year of maintaining commitment and teamwork from a distance.
I look forward to another year of your support and partnerships as we continue with our combined effort to
build on achieving the role and potential of this unique and vibrant Centre and community resource during
what is shaping up to be another extraordinary year, albeit a little different to the last – of vaccinations,
different ways of service and program delivery, different expectations, and different norms – as we come
out of pandemic-induced disruption with renewed hope and confidence of returning to an environment for
the Centre closer to pre-COVID normalcy than the last has been.

Marie Pietersz
President
24 March 2021
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MANAGER’S REPORT
As has been said on many occasions, the 2020 year was like no other we’ve experienced in recent history!
It was obviously a year dominated by the COVID-19 global pandemic which impacted all our lives and the
work of the centre in so many ways.
I would like to start this report by acknowledging the incredible efforts of the staff team and Board who
worked tirelessly and responsively throughout the year to ensure the centre continued to provide services
and programs where possible. Not only this, and indeed more importantly, the staff ensured those most

vulnerable and isolated of our participants were well supported through maintaining regular contact to
check in on their welfare. We have received many messages of appreciation from those who received this
support throughout the lockdown periods of last year.
The start of the year also saw the resignation of the long-term manager of the centre, Sharon Smart.
Sharon had been in the role for eight years and led the centre well through many years and many
achievements. Helen Crisp (Program Coordinator), took on the role of Acting Manager until my
appointment in September, and a very big thank you goes to Helen for the wonderful job she did in this
role through the most challenging of times.

Key Happenings and Achievements 2020

The Centre Environment
The Function Room received an upgrade in Jan-Feb, which was funded through the council’s capital works
program. This included the male and female toilets being replaced by one large cubicle that is now
disability access compliant. A screen wall was constructed to partition off the toilet area and the entrance
to the room was modified with concrete refashioned to a gentle slope and new front doors to ensure
disability access compliant. The room was also painted and new LED light fixtures were installed to
replace the fluorescent lights. The floorboards were re-varnished to complete the upgrade.
At the other end of the year, during Nov-Dec, an upgrade to the external environment took place, again
funded through council’s capital works program. This included changing the disability access ramp from
the carpark to another location to again ensure compliance with disability access requirements. The
entire driveway leading down to the centre and along the side next to the Café and Function Room was
re-done, retaining walls were replaced and fencing removed or changed. The works were completed in
time for the start of our term one programs in 2021.
Finally, an upgrade of the Centre’s current security system, to an NBN compatible system, occurred in
October. With the introduction of the NBN into the local area, we also reviewed our providers and the
decision was made to change to a new provider, Aussie Broadband, which was finalised by the end
September.
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Whitehorse City Council—Capital Works at VSLC 2020
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COVID-19
The centre was closed from March 25th due to the lockdown restrictions of the first and second wave of
COVID-19. This obviously had a huge impact on the centre’s day to day business including delivery of
classes; the Café; Toy Library and regular and casual room hiring. Office staff worked from home and
supported the tutors to deliver classes via Zoom wherever that was possible. Virtual morning teas with
tutors/ trainers were also provided to ensure ongoing connection and support.
The ACFE and Fee for Service programs that continued throughout this time included: Excel
Intermediate; Xero Software for Beginners; English as a Second Language; Art as Therapy; Strength
Training; Yoga; Patchwork & Applique and SYOB (Start Your Own Business). Regular and casual room
hiring did not occur from March 25th through to the end of the year, and the Café and Toy Library were
closed throughout this time period also.
The office staff were able to return to working at the centre from mid-November. However, due to the
outdoor works (see above) which commenced at this time, this was limited and scheduled around the
contractor’s work. This also impacted on our ability to open up for classes/programs at this time, so the
decision was made to continue online classes for the remainder of the calendar year.
As per government requirements we developed a COVID-Safe Plan for the centre and this has been
continually updated in response to government directives to ensure the safety and wellbeing of all staff,
volunteers and community members.
Helen Crisp, Maria Patsavouras and the tutors are to be congratulated and thanked for their
commitment and resilience that enabled some elements of our services and programs to continue
throughout this time. A thank you too to Sharyn Dimattina (Bookkeeper) and Sandra Romero (project
worker) for working through all the ins and outs of the JobKeeper program to ensure the centre was
registered and all eligible staff received the payments. This was a big task as it was implemented in a

short time frame and was subject to ongoing changes throughout the year. I would also like to thank and
acknowledge the work and support of Scott Moran (our IT tutor and consultant) during this time for his
work in setting up and supporting the team in working from home from an IT perspective, as well as
assisting with getting programs set up for delivery via Zoom.
Grants
Whilst it was a challenging year for the centre in terms of our regular income sources being significantly
impacted, we did successfully apply for the three rounds of Victorian Government Business Support
Grants, for a total of $30,000.00. These funds were utilised for a range of purposes including for a deep

clean of the entire centre in July prior to planned re-opening before the second wave. We will also be
using these funds to re-establish our social enterprise café in 2021, including setting up of an outdoor
area for café patrons.
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We also successfully applied for a City of Whitehorse Community Recovery Grant in October.
An amount of $2,970 was received for the purchase of new vinyl covered computer chairs, and plastic
general-purpose chairs to gradually replace the upholstered furniture at the Centre.

Strategic Planning
The centre developed a new one-year Strategic Plan during Oct-December, which will be followed by the
development of a 3-year strategic plan (2022-24) towards the end of 2021. This approach was taken to

ensure we bring the organisation to a place where the governance and operational foundations are
strong and will support the organisation to thrive into the future. The plan was informed through data
collected in consultations with all staff, Board members and key stakeholders. The four key strategic
priorities for the 2021 year are:
•

To establish effective and efficient operations

•

To enhance engagement with community and partners

•

To strengthen organisational governance

•

To position the organisation for future growth

As part of this process we undertook a review of the Vision, Mission and Values of the centre. This is an
important piece of work as it directs and underpins all the work we do. We will finalise this review
process in early 2021 and move forward into the year with a positive focus on re-establishing and
revitalising the centre programs and services, as well as responding to community needs in bringing new
offerings which align with our vision, mission and values.

Networks and Partnerships
The networking opportunities continued throughout the COVID year, but as with everything moved to

online platforms. The support of the CHAOS network group, led by Maureen McConnell, was very
important and I would like to acknowledge and thank Maureen and the group for their valuable support
throughout the year and particularly during those first few months I was in the role and was finding my
feet in what was a strange time to be starting a new job! Other ongoing support was provided and
greatly appreciated from NHVic, ACEVic, and our ACFE regional staff team. The Managers’ from the
other nine neighbourhood houses in Whitehorse have also provided generous support which has been
greatly valued.
The MACV Alliance which involves the four Learn Local centres in the City of Whitehorse, (Mitcham
Community House, The Avenue, Clota Cottage and VSLC), is continuing and we are working together to
provide a suite of courses focused on ‘returning to the workforce’ skills in 2021.

11

Staff News
As mentioned previously the staff and tutors continued to provide a supportive, helpful and professional
service to the community throughout this challenging year. Maria was provided with an opportunity to
attend the NHVic Conference in March which provided a valuable learning and networking experience for
her. The Tutors/Trainers were also offered a professional development opportunity through ACFE “Moving your face to face course to online.... it's not all about Zoom. Blended Learning in this new era”,
which was very helpful in supporting understandings in our new way of delivery in the COVID world!
Sharyn Dimattina, our Bookkeeper for four years resigned in December due to a move home to the
country, and finished in her role at the end of January 2021. We will be recruiting for a new Finance
Officer, plus a Marketing/ICT Officer and Café Cook/Supervisor early in 2021.

VSLC Christmas Lunch 2020
L-R Carol I’Anson (Manager), Karen Nield (Art Tutor), Jarrod Gunn (Board Member), Heather Donchi
(ACFE/Art Tutor)

Thank-you
I would like to end this report by thanking all the staff and Board members for their warm welcome and
wonderful support since I commenced in the role in late September. A very special thanks to Helen and
Maria for their willingness to answer my many questions and support me to understand the many facets
of centre operations in a short space of time. And another special thanks to Marie Pietersz, Board
President, for her ongoing support and assistance as I have settled into the role.
It has been an exciting and interesting journey over these first few months and I am eagerly looking

forward to working together to build on the potential of this vibrant community centre that supports
life-long learning and strong social connections.

Carol I’Anson
Centre Manager
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TREASURER’S REPORT
This has been a MOST UNUSUAL YEAR, and having viewed our completed auditor’s report I note that
our program fees and other income dropped by 75% to a little over $30K, as a result of the necessary
COVID closures, whilst our normal government and ACFE grants dropped by a small amount to $237K.
However, the various COVID related support grants more than compensated for the immediate losses
and left us with a surplus for the year of $193K.
In effect this means that our net equity has more than doubled to $353K, which in itself is not an
entirely desirable position, considering our not-for-profit status.
This being said, we will need an expensive renaissance of our services, programs and classes, in
accordance with our strategic plan, so I will be recommending to the new board that we use a
substantial portion of this surplus to further develop the programs we offer, grow the café business
and market our services.
Public awareness is probably the greatest issue to face us in the new year.
So long as we are able to do this, we are in a very strong position to meet all of our commitments, as
and when they fall due, and grow our community service programs.

Malcolm Brownlee
Treasurer

Board of Management Meeting on Zoom 2020
(Clockwise from top left) Marie Pietersz, Nildhara Gadani, (Helen
Crisp A/Manager), Mark Huynh, Jarrod Gunn, Rod Laidlaw

13

14

15
15

16

17

18

19

20

21

22

23

24

25

26

27

