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Getting back to
the centre
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CHAIRPERSON’S REPORT
I start my report acknowledging the traditional owners of the land and pay my respects to
generations past, present, and the emerging community. From 2020 until now we have gone
through lots of ups and down in many ways, and I strongly believe that our togetherness
approach towards each other has given us sense and strength to get out from the hard times.
Vermont South Learning Centre created a medium of communication, and staff and Board
members have worked so hard to keep connections, always doing their best and will continue
to do so. I am honoured to be part of the VSLC Board, and as Chairperson to serve our
community, and I will continue to serve my community into the future.
The COVID predicament had an influence on our community programs and plans in 2021. The
centre followed all government directions and worked according to these, with lockdowns for
many months and other restrictions impacting our work. The Centre created and implemented
a COVID Safe Plan, to give direction and support to the community, staff, and volunteers. It
was essential to encourage our community members who were connected to us through
participation in various classes during this COVID time. We provided many Zoom
sessions/classes to keep our tutors and participants connected. Relationships were formed
that benefitted our mental and social well-being. Zoom sessions are also used by staff and
Board members.
The ACFE and Fee for Service programs assist and support the community in a variety of ways.
To support delivery of our programs the centre receives funding from the Victorian Government
DET, the Federal Government DFFH and local government, City of Whitehorse, as seen by our
Financial Report. The CHAOS Network have also supported us in engaging with the
community and with other neighbourhood houses in our region, providing advice and
assistance as required.
In the year 2021, a new Strategic Plan commenced and we also worked on developing a fresh
Vision, Mission, and Value statements. These are detailed at the end of this report and in the
Manager's Report.
Throughout the year we also continued working on the revision of the Rules of Association,
which has now been completed and is being presented to members for endorsement at this
AGM. I would like to express my gratitude to Clayton Utz, and in particular Aimee Nguyen
(Senior Associate), for their pro bono work and support in this big task. I'd also like to thank
former and current Board members and all others who helped throughout this review process.
The centre’s Marketing Plan has supported our efforts to interact with the local community in a
range of ways, including through our website and social media platforms. We are also planning
a marketing campaign to build our membership base in 2022.
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We will be putting together a new three-year Strategic Plan during the first half of 2022, as this
was a little delayed due to COVID related influences during 2021, and I look forward to working
with centre management, staff, Board members and our community in this process.
Finally, it was a pleasure to engage with Marie, Raj, and Malcom, the prior Board members. I
have also had a great opportunity to work with the rest of the current Board members - Jarrod,
Frank, Elaine, and Penni - who are all tremendously passionate about the community. Carol's
dedication, passion, commitment, and consistency in bringing a lot of energy and ideas to the
centre is greatly appreciated.

Nildhara Gadani
Chairperson

MANAGER’S REPORT
In last year’s report there was naturally a great focus on the impacts of the COVID-19 global
pandemic … and when I wrote that at this time last year I honestly wasn’t expecting to be writing
the 2021 report with the same degree of COVID focus and impact! However, it was very
obviously another year dominated by the pandemic which continued to impact all our lives and
the work of the centre in so many ways.
So, again I would like to start this report by acknowledging the incredible efforts of the staff
team and Board who worked tirelessly and responsively throughout the year to ensure the
centre continued to provide services and programs wherever possible, as well as continuing to
support our most vulnerable and isolated participants, and each other! It was a tremendous
effort by all.

8
Key Happenings and Achievements
Programs, Activities & Events
Despite the challenges of a very interrupted and uncertain year we continued to provide a wide
range of activities for the community. As well as all our regular programs, we offered a variety
of new programs, both ACFE and Fee for Service. These included: Money Management for
Life; Intro to Mosaic Art; Expressive Open Art Studio; Get Back Into It; Cooking Workshops;
Website Development and more.
Our ACFE programs continued to experience challenges particularly in relation to getting
sufficient participant numbers to be able to deliver many of these courses, despite most being
offered via Zoom during lockdowns and in a blended delivery mode when possible. This was
a COVID related issue and was experienced across the Learn Local sector.
Most of our regular groups continued to deliver their programs at the centre when they were
able to. These included: St. Andrews Greek Playgroup; Chinese Playgroup; Pilates; Stars-inLine; and our Knitting Group. We started a new Walking Group which met each week (when
allowed) at 9.15am for a walk around the local neighbourhood or at the lovely Bellbird Dell.
We also developed and implemented a number of new
initiatives, as well as holding a range of community events
throughout the year. These included: free online workshops;
Tech Drop-In (weekly sessions); Centre Working Bee; NHVic
Week event – a Community Morning Tea; Children’s Week
Activity - creating a Friendship Mural; Be Connected Week
Event – supporting the over 50’s with all things technological;
and a Women’s Health Week event - which provided tasters
of a few healthy activities such as Yoga, Pilates, Strength
Training and Art.
We also partnered with other
Neighbourhood Houses in Whitehorse to be part of the Global
Fiesta Week and joined with NHVic in supporting the roll out
of the Power Saving Bonus Scheme, to eligible residents in
our local community.

COVID-19
The centre was closed due to the lockdown restrictions for a week in February, 14 days in May
& June, 12 days in July and 78 days from August to October. This is a total of 109 days for the
year! This again had a huge impact on the centre’s day to day business including delivery of
classes; the Café and regular and casual room hiring.
As per government requirements, we had our COVID-Safe Plan for the centre in place and this
was continually updated in response to government public health directives, to ensure the
safety and wellbeing of all staff, volunteers and community members.
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Office staff worked from home during
lockdown periods and supported the
tutors to deliver classes via Zoom
wherever that was possible. There
was also lots of ‘Zoom catch ups’ to
ensure ongoing connection and
support. In some ways this second
year of the pandemic presented even
greater challenges than the first, with
the fear, anxiety and isolation further
impacting
mental
health
and
wellbeing, as well as a general feeling
of ‘being over it’, particularly in the 2nd
half of the year, which resulted in
some participants deciding that
participating in Zoom classes was no
longer appealing!
The ACFE and Fee for Service
programs that continued throughout
this time included: English as an
Additional Language; Art as Therapy;
Intro to Office Admin & Reception;
Strength Training; Yoga; Patchwork &
Applique and Mosaics. Regular and casual room hiring, as well as the Café were obviously not
able to operate during the lockdowns and were also impacted by density quotients and to some
extent vaccination status, when we were permitted to operate.
A big thank you needs to go to all of the office team, tutors and café staff for their commitment
and resilience that enabled some elements of our services and programs to continue
throughout this second year of COVID being part of our lives!

Grants
Whilst it was another challenging year for the centre in terms of our regular income sources
being significantly impacted, we did successfully apply for the Victorian Government Business
Costs Assistance Program grants, which was utilised to support the centre’s ongoing operating
costs.
We also successfully applied for a City of Whitehorse Community Grant and received $1000 to
support us with the development of our Community Garden, which will be commencing early in
2022. Two other small grants were successfully applied for ($1000 each) to enable us to run
a couple of community events for Children’s Week and Be Connected Week.
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New Key Statements & Strategic Plan 2021
At the beginning of 2021 we finalised the work of developing new Vision, Mission and Value
Statements for the centre. This was a great collaborative process and these statements and
values now guide all our work here at VSLC. You can read them on the back page of this
report.
As per our Strategic Plan for 2021 our four key strategic
priorities were:
• To establish effective and efficient operations
• To enhance engagement with community and
partners
• To strengthen organisational governance
• To position the organisation for future growth
Despite the COVID lockdowns, we did achieve many of the
outcomes we set ourselves under these priorities. This included:
• A full review of all centre policies – new ones developed and existing ones updated as
required
• Review and update of the centres’ Rules of Association
• New Partnerships were developed and collaborative work was undertaken
• Community events were planned and delivered
• A new marketing strategy was developed and implemented
• Our website was overhauled and regularly updated, along with social media posts.
• New look Program Guides were produced each term
• New programs, workshops etc were developed and offered
• A new Customer Management system was put in place – Social Planet. This is a
cloud-based product which provides us with efficiencies and additional functionality,
including participants now being able to book classes online.
• Feedback processes were developed for participants and room hirers.
• The centre environment was enhanced including the front garden area, indoor plants,
art work displays and an Acknowledgment of Country sign proudly displayed near the
front door.
The development of our new Strategic Plan (2022-2024) has been slightly delayed due to the
pandemic and we will be working on bringing this together this over the first half of 2022.

Network and Partnerships
The networking opportunities continued throughout the year, but again were adapted to online
platforms. The support of the CHAOS network group, led by Maureen McLaughlin, was very
important and I would like to acknowledge and thank Maureen for her valuable support
throughout the year.
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Other ongoing support was provided and greatly appreciated from NHVic, ACEVic, and our
ACFE regional staff team. The Managers’ from the other nine neighbourhood houses in
Whitehorse have also provided generous support which has been greatly valued.
In the second half of the year we developed a new partnership with Campbell Page, who are a
Disability Employment Service. This involved the provision of ACFE courses for their clients,
both online and at their Box Hill Offices. We will be continuing to build on this partnership in
2022.
As part of our association with the SwinLocal network we are involved in a new partnership as
part of the Just in Time project. This involves the delivery of a new ACFE course, which trains
participants to work in domestic roles in Aged Care settings. The first run of this course was
set for delivery in December but unfortunately wasn’t able to get off the ground and was rescheduled to February 2022.
The MACV Alliance which involves the four Learn Local centres in the City of Whitehorse,
(Mitcham Community House, The Avenue, Clota Cottage and VSLC), is working well and we
are continuing to work together to provide a suite of courses focused on ‘returning to the
workforce’ skills in 2022.

Staff News
As mentioned previously the staff and
tutors continued to provide a
supportive, helpful and professional
service to the community throughout
this challenging year.
We sadly
needed to say farewell to Sandra
Romero
in
December,
our
Bookkeeper for 2021, and tutor for
many years. Sandra made a great
deal of valuable contributions to VSLC
over many years and will be very much missed.
We successfully recruited for the new position of Marketing/ICT Officer. Tiri Pestrivas joined
us in early April and over the course of the year made a significant contribution to our work in
both areas of this role, some of which are included in the list of outcomes above. A couple
deserve special mention – these are the re-development of our website, which not only looks
great but has much improved functionality and has received lots of positive feedback. The
second is the implementation of our new CMS – Social Planet. This has been a huge piece of
work over most of the year for the whole team, and Tiri’s knowledge, skills and understanding
of systems definitely made the journey more manageable and successful!
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We were also finally successful in recruiting a new Café
Supervisor/Cook in December and Claudia Marcal commenced her
role with us in January 2022. This position proved to be a big
challenge to fill due to the current shortage of staff in this sector.
However, I think it was worth the wait to get the right person and I’m
confident Claudia will make a very positive impact as she takes on
this lead role for our social enterprise Community Café.

Thank-you’s
I would like to end this report by thanking all the staff and Board members for their hard work
and fabulous support throughout the year … with COVID still playing a significant part in day to
day operations, it has by no means been a ‘normal’ first & second year on the job for me, but
feel we have still made great progress through working effectively together as a team. A sincere
thank you to all our tutors for your great work in facilitating and delivering classes online and in
person throughout another challenging year – your professionalism and flexibility was greatly
valued. An extra special thank you to Helen, Maria, Tiri and Sandra for your ongoing amazing
work, support, resilience and assistance in all things! Finally, but certainly not least, a very big
thank you to our wonderful volunteer Board members for all your dedication, hard work and
support throughout the year – it was all very much appreciated.
It has definitely been both an exciting and interesting journey for me over these first 15 months
and despite COVID continuing to play some part in our daily lives and work, I am very much
looking forward to continuing to work together to build on the potential of our vibrant community
centre.

Carol I’Anson
Centre Manager
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MARKETING SUMMARY
2021 was a busy year for which a large focus of the Marketing Plan was to improve the quality
of VSLC’s engagement with our community, both online and in-person (whenever that was
possible of course!)
From a digital point of view, the key bodies of work included revamping the website, reviving
the social media platforms, and reinstating consistent branding. We received fantastic positive
feedback about the new website from students, room hirers, and other members of the
community and sector. The new website platform allowed us to integrate with our new online
booking system, through Social Planet, and for the first time to properly collect data to help
understand our online performance. Over only a six-month period we received over 2,000
unique visitors, and our term 3 & 4 Program Guides were downloaded more than 1,200 times.
We also gained insight into our key demographics, how people were finding us, what they were
searching for, and how they best respond to communication from us.
The term Program Guides too received much attention in 2021 and underwent a similar review
and change as the website. On top of a completely new look, notable new features included
QR codes that link directly to class enrolment and an easy to read summary table.
When it came to in-person initiatives we
improved the promotional material within the
centre and externally (posters, signs) to support
day to day activities as well as new initiatives
and community events. We also put in place
processes to seek feedback from our centre
users, to support continuous improvement in all
areas of our work. Looking forward we still have
opportunities for growth in our online
interactions with community members, but
have a solid foundation from which to build.

Tiri Pestrivas
Marketing & ICT Officer
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