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2022 Art Exhibition Opening 

Ukulele Group performance  
at Twilight Market 2022 

Crowd at Twilight Market 2022 

Our beautiful new outdoor furniture! 
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2022 Art Exhibition - The 3 Heathers! 

Carol with Keir Paterson (new CEO Neighbourhood Houses 
Victoria) - Open Day 2022 

Some of the delicious food available from our 
Catering Service 

Our beautiful new indoor furniture! 
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CHAIRPERSON’S REPORT 
 

As a Board it has been a particularly productive year. Commencing at last years’ AGM where 

we completed the process of updating our Rules of Association making them more purposeful 

and with greater flexibility to ensure ease of implementation. The accomplishments continued 

to be made with the completion of our new three-year Strategic Plan (2022-2024) and 

implementation of Operational Plans providing the Board, staff and volunteers greater clarity 

for the direction of the House. A direction most evidently made through re-naming ourselves. 

Learning has been and will continue to always play a pivotal role in our purpose. However, 

Learning Centre tended to be a limiting factor in how the Board steers the future direction of 

this organisation. The change of name to the Vermont South Neighbourhood House 

encapsulates our broader vision as being homely, welcoming and indeed neighbourly, a place 

where learning, and so much more, can take place. Coupled with our new signage and logo, 

the impact of this shift is already being felt. 

 

Our new name, signage and logo presented the House with the opportunity to change our 

ways and means of communicating with our community. A revised website, an increased 

social media presence and a new approach has enabled us to have a more targeted reach in 

our communication. Karen and Carol have been pivotal in driving this Marketing Strategy. 

With multiple challenges placed upon the Neighbourhood House sector the Board have 

shown tremendous resolve to continue to plough a course for our House and community. This 

resolve is best exemplified through the café, catering and social meals initiatives which 

continued to expand throughout 2022. Our use of the universal staple of food as a means of 

bringing our community together is one way that we see ourselves riding the challenge of a 

stratified and pre-occupied community. In addition to the Board, Carol and Claudia and the 

team deserve much praise for their perseverance in this space. 

 

Without doubt my favourite day in this role in 2022 was that of our Art Show, Open Day and 

Twilight Market. What this day brought home to me was the reminder that Neighbourhood 

Houses, and our House in particular, are the living breathing representation of our 

community. Our talents, our interests, our generosity of spirit and our willingness to once 

again share spaces with each other were beautifully on display. I look forward to sharing more 

days and evenings like this throughout 2023 and beyond. Well done especially to Carol, 

Helen, Maria, Karen and Heather in bringing the day to fruition. 

These events, as well as our thriving café and our highly popular room hire service will 

continue to be essential as traditional funding avenues become harder to come by. Whilst we 

of course gratefully acknowledge the funding received from DFFH, DET (ACFE) and the City 

of Whitehorse we understand the need to generate more funds through a broad range of 

activity. 

 

To do all this our House requires the effort and input of so many. Therefore, starting with my 

fellow Board Members Penni, Elaine, Mark, Rod, Nildara, Aman and Kulari. Thank each of 

you for your contribution to growing this organisation and your determination to see it thrive.  
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Additionally, our office team of Helen, Maria and 

Karen who have continued to demonstrate 

tremendous flexibility and continuity in such a period 

of challenge – thank you ladies. The café team of 

Claudia, Salma and Rosa have shown excellent 

versatility and professionalism whilst continuing to 

provide such a unique venue for our community. A 

venue so impeccably presented by our 

gardener/handyman, Ian. Finally, I wish to thank 

Carol for her tremendous leadership and 

perseverance to continue to drive the Board’s 

ambitions. 

 

Jarrod Gunn 

Chairperson 
 

 

 

 

MANAGER’S REPORT 

Whilst 2022 wasn’t dominated by COVID in quite the same way as the previous two years, 

there were still challenges and impacts being felt for in our daily lives, and for our work at the 

House in many ways. I would like to start this report by acknowledging the hard work and 

commitment of the staff team and Board, who continued to work tirelessly and responsively 

throughout the year to ensure the House provided a wide range of activities, services and 

programs, that supported our community to connect and learn together. 

 

Key Happenings and Achievements 2022 

 

Programs, Activities & Events 

 
As well as all our regular programs, we offered a range of new programs during 2022, both 

ACFE funded and Fee For Service. These included: Creating Digital Media with Canva, 

Introduction to CAD (Computer Aided Design); Introduction to Barista & Coffee Making; 

Project Management for Events; Cooking with Claudia (workshops), Jewelry Making and 

more. 

Twilight Market 2022 
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Our ACFE programs continued to experience challenges particularly in relation to getting 

sufficient participant numbers to be able to deliver many of the courses, despite most 

continuing to be offered in a blended delivery mode. With some pandemic challenges still in 

play for the Learn Local sector there were also additional factors impacting enrolments 

including current employment and economic factors as well as an increase in free TAFE 

courses on offer.  

 

We developed and implemented a number of new initiatives throughout the year including 

social activities and community events, which aimed to support social inclusion and bring our 

community together. These initiatives included: 

 

• Living Our Best Life / Talking Café 

• Community Lunches 

• Tech Drop In 

• Twilight Market, Art Exhibition and Open House!  

• Simply Social  

• NHVic Week event – Biggest Morning Tea (raising funds for the Cancer 

Council) 

• Be Connected Week Event - to support the over 50’s with all things cyber 

safety related  

• Women’s Career Forum   

• 16 Days of Activism event, and  

• Stretch ‘n’ Flex – weekly free exercise class provided in partnership with 

Snap Fitness 

 

One of the big highlights of the year was our first Twilight Market, Art Exhibition and Open 

House, held in November! The Art Exhibition showcased the wonderful creative talents of our 

art tutors and students; the Twilight Market involved over 20 local stall holders, music 

including African Drumming and the local Ukulele Group, face painting, delicious food from 

our Café and Sausage Sizzle; raffles and much more. Weather wise we managed to score a 

beautiful summer evening and it was fabulous to see the community come out and enjoy all 

that was on offer. It was a great team effort so a huge thank you goes to everyone that helped 

make this event the success that it was.   

 

We also partnered with other Neighbourhood Houses in Whitehorse to be part of Women’s 

Health Week events and joined with NHVic in participating in the Power Saving Bonus 

Scheme for eligible residents in our local community. 

 

Most of our regular groups continued to deliver their programs at the House. These included: 

St. Andrews Greek Playgroup; Chinese Playgroup and Pilates. Our ongoing weekly social 

activities also continued including the Knitting Group and Walking Group. 
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Strategic Plan 2022-2024 
 

After much consultation with all key stakeholders, and two facilitated workshops, we finalised 

our new three year Strategic Plan (2022-24) in August. The plan identifies four key strategic 

priorities and goals, which are: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Progress in 2022 … we began implementation of our plans and achieved a number of 

important outcomes we set ourselves under these priorities. This included: 

 

• Organisational re-brand – this included a new name and new logo. We became the 

‘Vermont South Neighbourhood House” in August and were very excited to 

announce the news to the world, along with our fabulous new logo – with 

thanks to Emily Fitzgerald from EFCreative for her excellent work on this 

project.   

 
 

• After the re-brand, we put in place great new signage all around the perimeter of the 

House, with the aim of promoting and building a much stronger profile in the local 

community. 

• Our updated Rules of Association were finalised and endorsed at the 2022 AGM 

• New partnerships were developed and collaborative work was undertaken (see 

Partnerships and Networks) 

• Community events were planned and delivered (see Key Happenings) 

• A marketing strategy was developed and implemented, including ongoing 

improvements to our website and more consistent and regular social media posts. 

• New look Program Guides were produced each term 

• New programs, workshops etc were developed and offered in a range of short and 

long module formats and at different times of the day, evening and weekend.  

 

 

 

1. Partnerships and Networking 

Goal – Build and strengthen relationships 

and partnerships which enhance our 

programs, services, activities and add value 

to our community 

2. Community Awareness and 

Participation 

Goal – Continue to build a strong and 

positive profile in the local community 

through implementation of a broad range of 

strategies 

3. Programs, Services and 

Accessibility  

Goal – Offer a broad and targeted range of 

accessible programs, activities, services and 

facilities 

4. Governance and Administration 

Goal – To ensure efficient, effective and 

sustainable governance and administration 

of the House 
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• The centre environment was enhanced both inside and outside (see Grants).  This 

included a re-vamp of the Green Room to become a warm welcoming community 

space that is flexible and adaptable to cater for a range of different purposes. 

• Sector advocacy – working with peak bodies to bring important messages to the 

attention of local/state politicians and the broader community. 

 

Partnerships and Networks 

 
The networking opportunities continued throughout the year, and it was great to finally be 

able to meet in person, and for me, it was wonderful to have face to face conversations with 

those I had only met over Zoom previously.  The support of the CHAOS network group, led by 

Maureen McLaughlin, and the SwinLocal Network, led by Leanne Fitzgerald, were particularly 

important, and I would like to acknowledge and thank Maureen and Leanne for their valuable 

support throughout the year.   

 

Some of the key partnership projects of the year included: 

 

PROJECT PARTNER/S 

Living Our Best Life Project / Talking Café - this is a 

social prescribing project that aims to reduce social 

isolation for those 60 years and over. It utilises volunteers 

in community connector roles and incorporates a weekly 

Talking Café session to bring people together for a chat 

and a cuppa. This initiative will continue in 2023 with the 

CHAOS network securing further funding to expand and 

deliver this valuable social inclusion project. 

 

CHAOS network 

Women’s Career Forum Project and event –– we were 

funded to develop a range of resources for this project to 

enable NH’s across the eastern region to deliver a Forum 

at their location. We also delivered our own event in 

November. This evening provided participants with the 

opportunity to hear from a range of guest speakers about 

employment services and programs, training 

opportunities and volunteer options available to them.  

 

SwinLocal Network / 

Swinburne Skills & 

Jobs Centre 

ACFE Classes - this pathways project involved the 

provision of ACFE courses that were customised for 

Campbell Page clients, and which were held primarily at 

their Box Hill Offices.   

 

Campbell Page 

(Disability 

Employment Service) 

Employer Engagement Project – towards the end of 2022 

we successfully applied to be part of this ACFE funded 

MACV Alliance (the 

four Learn Local 
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Other ongoing support was provided and greatly appreciated from NHVic, ACEVic, and our 

ACFE regional staff team. The Managers’ from the other nine neighbourhood houses in 

Whitehorse have also provided generous support which has been greatly valued.  

 

Community Café & Catering Service 
 

Our social enterprise Café started the year with our new Café 

Supervisor, Cláudia Marçal, taking the reins at the end of January. Under 

Cláudia’s leadership the Café and catering business continued to build 

throughout the year, becoming well known in our community for 

delicious food and beverages and friendly service. New menus were 

developed for both the Café and the catering service, which provided 

plenty of great options for our customers to enjoy. Cláudia also ran 

Cooking Workshops each term, which were a great hit and attracted 

much interest in the local community. The café team also cooked up a storm for our 

Community Lunches each month. These lunches were very well attended with 25-30 people 

coming along each time to enjoy a fabulous tasty lunch as well as opportunities to chat and 

connect with some new and old friends. 

 

Grants 
 

We successfully applied for a State Government Living Local Program Grant and received 

$13,191.  These funds enabled us to upgrade existing outdoor furniture and purchase new 

indoor tables, chairs, bookshelves, outdoor seating, a commercial dishwasher, stainless steel 

work benches and a couple of lovely rugs, which has greatly enhanced our environment for all 

to enjoy. 

project which provided us with support and mentoring 

from the Small Business Mentoring Service (SBMS), with 

the aim of creating stronger collaborative approaches to 

training and employment challenges in the Whitehorse 

area. This project is continuing into 2023. 

Houses in the City of 

Whitehorse … Mitcham 

CH, The Avenue, 

Clota Cottage and 

VSNH) and SBMS 

Community Garden – we continued discussions with two 

of our local Lions Clubs who are keen to work with us in 

the development of a community garden, both within the 

House grounds and outside on nearby vacant land. We 

will be continuing this project, including discussions with 

City of Whitehouse, in 2023. 

Lions Club of 

Nunawading & 

Vermont South.   

 

Power Saving Bonus – a program offered through NH’s 

that supports community members to apply for a $250 

grant through the PSB portal. 

NHVic 

Try a Trade – an revised ACFE program that offered 

taster sessions in a range of different trades.   

 

Swinburne TAFE / 

SwinLocal 
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The State Government also provided a Small Business Ventilation Program Grant, which we 

successfully applied for. These funds ($2,301) enabled us to purchase portable Air Purifiers 

for each room in the House, supporting our aim of providing a safe workplace and community 

space.   

 

We were also successful in our application for a small grant ($1,000) from Good Things 

Foundation to enable us to run a community event during Be Connected Week. This session 

focused on Cyber Safety and general Tech Help support. 

 

The Forest Hill Lions Club also generously provided us with a $2,500 grant to purchase a 

Defibrillation Machine. This is an incredibly valuable life-saving piece of equipment to have 

available in the House. 

 

COVID-19 
 

Thankfully the pandemic lock downs were not part of the landscape in 2022. However, it was 

still very prevalent in the community and people were required to isolate for 7 or 5 days if they 

tested positive during the first half of the year. This impacted delivery of some classes when 

tutors were unwell, as well as the office and café at times, and class/activity attendance 

levels. 

 

Staff News 
 

As mentioned previously the staff and tutors continued to provide a supportive, helpful and 

professional service to the community throughout another challenging year. Professional 

development opportunities were offered to staff including Asset Based Community 

Development; Taking a Bird’s Eye View (Relationship Building & Marketing Strategies); 

Barista & Coffee Making, An Intro to Trello (event management software); Defibrillation 

Machine training and more. 

 

We sadly needed to say farewell to Tiri Pestrivas, our Marketing/ICT Officer in March, due to 

his relocation back to his family’s hometown of Mildura. Tiri, even though only with us for 12 

months made many valuable contributions to our work both in the marketing and ICT realms!  

Fortunately, we were quickly able to find a great replacement team member … Karen George 

joined us with a wealth of experience in the Neighbourhood House sector and a broad skill set 

to take on this varied role.  

 

We also said a sad farewell to Linda Qui, one of our Café assistants, in the middle of the year. 

Linda had been with us for a few years and her contributions and work were much 

appreciated. Again, we were able to successfully and quickly recruit a wonderful replacement 

and Rosa Mashni joined us in July and has been a fabulous addition to our Café team. 
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Thank-you’s 
 

I would like to end this report by thanking all the staff and Board members for their hard work 

and tremendous support throughout the year. A sincere thank you to all our tutors for your 

great work in facilitating and delivering classes in person and online – your professionalism 

and adaptability was greatly valued. A big thank you to Nicky Albert, our bookkeeper, who 

provided wonderful support in all things financial, with great flexibility and responsiveness.  

An extra special thank you to Helen, Maria, Karen, Claudia, Salma, Rosa and Ian for their 

ongoing hard work, support, encouragement and assistance in all things!  Finally, but 

certainly not least, a very big thank you to our 

wonderful volunteer Board members for all 

their hard work, dedication and support 

throughout the year. It has been a joy working 

with you all. A special thank you to Elaine, our 

outgoing Secretary, for all her outstanding work 

and support in that important role over the past couple of years, and to Kulari who is also 

stepping down from the Board, who has been a wonderful contributor over the past year. 

Then to Jarrod, our fabulous Chairperson – a huge thank you for always being there to listen, 

advise and support – it is all greatly appreciated.   

 

I am very much looking forward to continuing to work together to build on the potential of our 

vibrant community house. There will no doubt be challenges to face but with such an amazing 

team of people, focused on our vision and mission, I am confident we will continue to grow 

and thrive! 

 

Carol I’Anson 

House Manager 
 

 

This Photo by Unknown Author is licensed under CC 

Twilight Market 2022 - African Drumming 

https://tr.wikipedia.org/wiki/Minnet
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/


 

  

 

15 

MARKETING SUMMARY  
 

2022 was a great year of change. New branding was developed with the assistance of EF 

Creative to reflect the vision, mission and values of Vermont South Neighbourhood House.  

With the new name and logo all of our branding and marketing collateral needed to change. 

This included our website, social media and any printed materials used for advertising as well 

as all our internal documents.  

 

Brand new signage now appears around the perimeter of the House and helps inform our 

community where to find reception, the café and the function room. One of the hardest 

transitions was answering the phone with the new name! After a few hiccups, we are now 

getting it right, well most of the time! 

 

Our Program Guide has transitioned from a term focus to a semester focus for 2023, with 

most of our House users not being affected by school terms. A team effort, prior to Christmas 

meant we had our Program Guide, Social Planet and website up to date in readiness for the 

year ahead.  

 

Our social media following has been steadily increasing with both Facebook and Instagram 

follower numbers almost doubling in the past year. Social media engagement and reach has 

increased by sharing our posts through local Facebook notice boards and by our community. 

There has been little need to use paid advertising on these platforms. Our website traffic 

continues to increase with approx. 6000 unique visitors coming to our site throughout the 

year. The source of the traffic is via google or directly linking from our advertising, with an 

average time spent on our site of four (4) minutes. We will continue to connect with our 

community through our social channels, but the best form of marketing is still through word of 

mouth! 

 

Karen George      

Marketing & ICT Officer    
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TREASURER’S REPORT 
 

FOR FINANCIAL YEAR ENDED 31 DECEMBER 2022 

As Australia continued its transition to “covid normal” through 2022, the financials tell a 

challenging story.  

 

For the full year ending 31 Dec 2022, the House closed with an operating deficit of -$117.1k, 

against an operating deficit of -$167.3k (before covid related income) in the prior year (2021), 

an operating improvement.  Unlike 2021 though, which received covid support of $102k to 

close at a net deficit of -$64.6k, the current years deficit had no such support with the net 

deficit was fully funded by prior year retained surpluses. 

 

Total Income for the year was some $93.5k (+34.1%) higher than 2021 in all income streams 

(Grants +$43k, Program s +$6k, Café +$38k, Room Hire +$21k, but excluding covid related 

income).  This income was partially offset by Total Expenses up $43.3k (+8.9%).  The higher 

spend was largely in growing the Café which although generated additional income of $38k, 

the costs grew by $63k, resulting in a net deficit for the full year of -$46k.  Utilities grew by 

$11k (Cleaning +$5.1k, Repairs and Maintenance +$3.8k).  These higher costs were partially 

offset by lower spend in Employment costs relating to the fewer ACFE funded classes. 

 

As a quick comparison against 2019, the last of the pre covid years, the key lines in the P&L 

that continue to be impacted by covid include the reduction in ACFE funding ($95.1k less in 

2022 compared to 2019), the reduction in program income (-$9k), reduction in room hire 

income (-$6.5k), an increase in cleaning costs (+$17.6k).    

 

Although the Operating Deficit this year was an improvement on the prior year, a continued 

deficit, especially at this magnitude is clearly not sustainable for the House.  We are targeting 

a break even through 2023, expecting a further reduction in ACFE funding but optimistically, a 

significant lift in the attendance of our programs, café takings, and room hire, and keeping a 

lid on our expenditure.   

 

In respect to the Balance Sheet, the House has Net Assets totaling $172.1k as at the end of 

Dec 2022, with assets totaling $248.3k ($216k in cash) and liabilities totaling $76.2k 

(Creditors $29k, Employee Entitlements $42.2k).    

 

Going forward, the Board will continue to plan and implement strategies for an improved 

financial position, with the aim to make surpluses, to not just secure the future of the House 

for decades to come, but to be able to fund an increase in the positive impact of our House for 

the local community. 

 

Mark Huynh 

Treasurer 
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FINANCIAL REPORT 
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Community Lunch Day in the Green Room 

"The Duchess" kindly donated by 
Heather Stirling 

Biggest Morning Tea 2022 

Fun face/body painting activity @ 
Twilight Market 



 

  

 

31 

 

Twilight Market - African Drumming fun! 
Cooking Workshop - August 2022 

Art Exhibition 2022 – Exhibits by Patchwork & Art students 

Art Exhibition 2022 – Children’s art exhibits 

Great refurbishment of our popular outdoor area 
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